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fundraising WISDOM 

BY D on na Ann Harris 

ear-end giving can be a potential gold m.ine for your 

land trust ifyou can dedicate some time to organize a 

focused ix-week, multi-channel campaign. The following 

tips can help you upgrade an existing eflort or create a new 

one. D ownload a companion calendar to keep you on track 

at www.lta.org/savingland/ycarendcalendar. 

1. Set a goal. create a campaign 
theme. think multi-channel giving. 
• Set a realistic goal. Because end

of-year <cifts arc ahove and beyond 

regu lar donations, you won't hear 

back from everyone. But the pirit of 

the season is ln your tavor. W e know 

that Ame rican ~ make charitable 

donations arou nd the holidays. S t 

spccific moneta ry and donur (number 

of people) goal s . 

• Compile 10 compelling stories 
with photo . Write stori s of two to 

tlu-ee paragraphs ~lbout the impact 

your organ i<!.ation is makjng on your 

community. Tal k about the benefi t - of 

land conservation, i.c., d ean air, safe 

tood , recreatiun and bette r health. 

P hotos of happy people having h:lppy 

ti mes are the most cftective. 1hese 
storie will be the I as is for your 

le tters and email solicitations (10 in 

all , 'ee calendar). 

• Think mul ti-channel. Using 

mllltiple channds-enlail, direct 

[mlil, phone calls, Facebook and 

Twi t ter-will brin n' in mort: money 

than rdying on onc c.hannel alone. 
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Coordinate any direct mail with 

an online campaig n that reinforces 

the me~sage by using your web:; ite, 

c-newslettcr and so iaL med ia. 

i\1ention your website donation 

page in the direc t mail piece and 

vice versa. If you can't a fford to do 

a direc.t mail J ie "e, mention the 

campaign on your website, on so "ial 

media and in any newsletters that go 

out before December 31. 

2. Clean up your lists. 
• Segmentyourmailing list. Copy your 

existillO" mailin '~ Li st, including lapsed 

members, and mak a new Iist t itled 

"20n EnJ-ol~Year M ailing ." Color

code everyunc who has already pledged 

and :;ct that li , t aside as y\lll won't bl: 

solicitin?; thcm lo r end-of-year lfts. 

Go through the rest of the mailino-

Ii ·t, aud with a difFerent color mark 

eve ryone who lias given more than $250 
in ule past three years. Call thes "pe pie 

DO ORS, take diem "fl'tlle year-end 

mailing list and put them in ,\ . pecial 

D O OR list. 111ese J1eopk need to be 

solicited in person (discussed below). 

· Personalize your cma.illi t . Look 

at yom email Jist and determ ine how 

many fir~ t and last names are associ

ated with your cmaLl addresses so that 

yOll ca n personalize any solicitation. 

See if YOll ean add more na mes to the 

personalized list. If you don't have a 

name, usc "Dear Friend," but try to 

keep these to a minimum. If you need 

advice about "vbieh ernaiJ broadcast 

tool to usc, l clealware has done thc 

rc ca reh for you (:;ee Resources). 

· Clean up your lists. L"ok for 

dupLicates but m al c sure you copy 

information into the appropriate 

record befo re dele ting any addresses. 

Purge the hard boun es (emails 

rejected by th . recipient's mail server) 

from your mai I list. 

3. Take online gIfts. Create a 
"Donate Now" button . 
. Make sure yourwebsite can receive 
online gifts. Use Donate Now, 

envork for Jood, P;lyP;J or other 

servke. IdcaJw,\ re has a great blog pos t 

about variolls onlil1l: donati"n services 

(sec Resources). Test your donati u n 

page before sta rting your campaign. 

Also in the Re sou rces box is a link to 

1 erwork for Good's post about ge tting 

the most out of your donation page . 

• Puta "Donate Now" button on 
your home page. Can visitors ' a'i Iy 
find wh ' re to dick to donat ·;' Make 

the bu rton red or g reen and make it 

big so it's easy to sec. 
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· But remember... Not everyon e wants to donate 

online. N ea rly 80% of aU donations are ~ till checks, so 

put your or~an i z ation's address on all correspondence and 

prominently on your website. Include a reply envelope in 
your direct mail piece . 

4. Create compelling letters and set up a 
weekly countdown . 
• Write your first appea11etter today. Include olle story, 

a cOlnpelling quote and some amazing statistics £i-PIll th is 

year. L onger letters-two to four pages-work better 

according to fundrai sing autl1()rities. I f you send a di rect 

maij piece, plan a day for volunteers or sta ff to personalize 

the let ters to create a connection with the poten tial donor. 

· Draw them in. Show your donors why your work is 

important to them and why they should GLrC. Ask dlem to 

contribute in the fi.rs t line of the second o r third para
g raph. Tell them what land conservation has done tor the 

community in the past year and what your plans arc for the 

coming year. Show how their gifts can make <1. d.i fl:crcncc. 

Usc a photo that illu strates an important proj ect completed 

this yea.r. Tell your supporters that the tax deductibility 

deadline is nca r and ask them aga in to make a gift in the 

last paragrap h. Create a deadlin e. 

• Show the progress ofyo u r appeal. Your website's 

hOllle page is the best place to keep a daily record of your 

campaig n's progress using a thermometer or other g raphic. 

Telling potential donors how well you arc doing will be 

espeeia.lly helpful if you make a second email or direct mail 

push to ask people to help you to get over the top. Make 

sure you publish your list of all year-end donations soon 

after the end of the appea l. You can post on your website, 

or in the nex t issue of )'llur nc·wslc t tcr. Orga ni ze your list 

based on g iving levels, not alphabetically. 

Fncebook page through Links on your "'Ihank You" page , 

which eould encourage their friends to donate . 

. Send handwritten thank-you cards to the DONOR 
list and make appointments. Send thank-yoll cards during 

]llan ksg iving week and d.ivide up the persol1<ll contacts 

among board mem bers and key committee chairs. Sta rt 

makjn,Q; appointments the Monday a fter Thanksgiving 

to di scllss tb e year-end campaig n wi th these, your mos t 

invested fri ends, and ask them to make a yeru'-end g ift. 

Your lllost important donors should not ge t a let ter or an 

e-blas t. 1hey need to be conta cted in person. 

6. Don't take Christmas week off! 
• Make sure your office is open between Christma 
and New Year's. If no one is in your office, answerin 

the phone and opening the mail-a nd making bank 

deposits-yoll will miss out! E mail gifts will come in at the 

very last minu te, so automating thank-Yllu letters is a good 

idea. 111e IRS permits m ailed gift~ that arc: p ostmarked 

by December 31 to he considered in that tax year. l'vlake 

sure you communicate this to your aCCOllI1tant and date the 

thank-you letter appropriately. See IRS P ublication .526 for 

more info rmat ion on delivery issues fo r donations . 

• Celebrate! If you are conducting the fundraising 

campaign ent.irely with online and social media tools, publicize 

the results the week after New Year's. Send a note or newsletter 

to your entire list. 111 is may attrac.t some addition:l l donations 

at the start of the new year. T ake a few days to recover, and 

start the year knowing that you've got a good cushion for 2014 
from your year-end fundra ising effo rts . II 
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S. Thank you, thank you. thank you. 
• Write a thank-you letter now. Everyone who gives a gift, Resourceswhether by check or online, should receive a paper thank

you letter. A ssig n a volunteer to send out thank-you lettcrs 

once a week during the last six weeks of the year. OnEne 

donors should reccive an immediate th an k YOll from the 

systl'm to confirm the g i ft went through. 

· Tweet about it. Once they havt' Ill :.lde a donation, 

make it easy for donors to tweet about it or post to their 

Go to www.lta.orgl savinglandlyearendcalendar to download a companion calendar witt) more detailed instructions fOr a year-end campaign. 
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