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Summary Report on Strategic Planning Symposium  for the Charnley -Norwood H ouse 

 

The following is a summary report on the Strategic Planning Symposium held on June 28, 2013 

in Ocean Springs, Mississippi .  This report includes a narrative about the event itself  and the 

presentations made by the distinguished  Panel Members invited to provide advi ce on future 

ownership, management and use for the property.  The appendix includes the agenda for the 

Symposium, list of attendees, biographies of all Panel Members and the hosts for the 

Symposium, the PowerPoint presentation made by the Panel Members, and report credits.  We 

also include a CD containing sample documents including sample budgets, articles, photos and 

plans.  A list of the CD contents is in the Appendix at the end of this document.  

 

Welcome and introductions 

 

The morning session of the Strategic Planning Symposium for the Charnley-Norwood House 

began at 9:15AM at the ,ÈÙàɯ"ȭɯ.ɀ*ÌÌÍÌɯ"ÜÓÛÜÙÈÓɯ"ÌÕÛÌÙɯin Ocean Springs, Mississippi .  

Kenneth H. P'Pool, Deputy State Historic Preservation Officer at the Mississippi Dep artment of 

Archives and History was  the organizer of the Symposium and served as host for the event.   

 

,Ùȭɯ/ɀ/ÖÖÓɯÞÌÓÊÖÔÌËɯÌÝÌÙàÖÕÌɯÈÕËɯÛÏÈÕÒÌËɯÛÏÌÔ for being part of this important Symposium 

on the options for reuse, management and interpretation of the Charnley-Norwo od House. 

 

,Ùȭɯ/ɀ/ÖÖÓɯÍÐÙÚÛɯÞÌÓÊÖÔÌËɯ.ÊÌÈÕɯ2×ÙÐÕÎɀÚɯMayor, Connie Moran and asked her to say a few 

words .  Mayor Moran  welcomed Symposium participants.  She noted that the Ocean Springs 

'ÐÚÛÖÙÐÊɯ,ÜÚÌÜÔɯÐÕɯÛÏÌɯ,ÈÙàɯ"ȭɯ.ɀ*ÌÌÍÌɯ"ÌÕÛÌÙɯÏÈÚɯÉÌÌÕɯÖ×ÌÕɯÛÖ the public for three years 

now and wanted to make sure that all the participants had a chance to visit the museum during 

lunch.  She also expressed her interest in the future of the Charnley-Norwood House and said 

that she would participate in most of the morning ɀÚɯÈÊÛÐÝÐÛÐÌÚȭɯ 

 

Brief history of the property 

 

To familiarize participants with the Charnley-Norwood House, ,Ùȭɯ/ɀ/ÖÖÓɯÎÈÝÌɯÈɯÉÙÐÌÍɯÏÐÚÛÖÙàɯ

of the property .  John Thorpe and Dr. Emily Cooperman , both distinguished Panel Members, 

have augmented this history.   

 

The ÏÖÜÚÌɀÚɯÏÐÚÛÖÙàɯÉÌÎÈÕɯÐÕɯÛÏe spring of 1890, when Louis Sullivan, the internationally 

ÐÔ×ÖÙÛÈÕÛɯÈÙÊÏÐÛÌÊÛɯÒÕÖÞÕɯÈÚɯɁÛÏÌɯ%ÈÛÏÌÙɯÖÍɯÛÏÌɯ2ÒàÚÊÙÈ×ÌÙȮɂɯcame to the Gulf Coast from New 

Orleans.  At this  point in his career, he was in need of a place to rest, after completing the 

Auditorium  Building in Chicago .  Introduced to the Mississippi coast by James Charnley, 

Sullivan was taken in by the beauty of this place and three lots were purchased facing the beach 

and the Gulf of Mexico.  Sullivan,  along wi th his protégé Frank Lloyd Wright, designed a house 

for himself and a nearly identical one next-door (east) for his friend James Charnley.  The third 

parcel (to the east) was purchased for Sullivan's brother Albert, but nothing was built there at 

the time.    



Draft Charnley-Norwood House Summary Report Strategic Planning Symposium, page 4, Heritage Consulting Inc.  

Orientation  

 

Both the Louis Sullivan and James Charnley "cottages" were tee-shaped and Shingle Style.  Both 

were very similar in design.  The two cottages were oriented with the base of the tee inland, 

toward the north, and the bedrooms in the tee -cross facing the beach and gulf for the view, the 

morning sun and the on-shore and offshore breezes.  Both cottages had full width porches 

providing  needed shade, and indoor/ outdoor flexibility.  

 

On the interior, the walls and ceilings were finished in beau tiful curly pine bead board rather 

than plaster.  3ÏÌɯÊÖÔÉÐÕÌËȮɯÖ×ÌÕɯÓÐÝÐÕÎɯÈÕËɯËÐÕÐÕÎɯÈÙÌÈÚɯÞÌÙÌɯÈɯ×ÙÌÊÜÙÚÖÙɯÛÖɯ6ÙÐÎÏÛɀÚɯÓÈÛÌÙɯ

open interiors.  Matching stables (now lost) were designed and built for both Sullivan and 

Charnley.  The octagonal Charnley Guest Cottage was built a little later between the Charnley 

and Sullivan cottages.  The Charnley Guest Cottage still stands.  At some point in the past, the 

land was subdivided  and a neighbor now owns this building .  Gardens and paths surrounded 

both building s.    

 

Seminal works  

 

The two houses that were built on th e beach in Ocean Springs represent key aspects of 

2ÜÓÓÐÝÈÕɀÚɯÞÖÙÒȮɯÐÕÊÓÜËÐÕÎɯÏÐÚɯÈ××ÙÖÈÊÏɯÛÖɯÎÌÖÔÌÛÙà.  The remaining property, the Charnley -

Norwood House  is also a rare example of a residential commission by Sullivan .  The two houses 

were built with place-specific ideas of domestic space that connected the interior to the exterior .  

Their indoor/outdoor connection was uncommon in  that time  period  and pre-figured the key 

importance of this idea in 20th century modern architecture . 

 

The cottages were made of beautiful natural -materials both inside and out, and perfect for the 

Gulf Coast.  These two seminal cottages were an important residential application of Sullivan's 

mantra "Form Ever Follows Funct ion," and a very early lesson to young Wright from his mentor 

about the importance of climate and orientation in all architectural design.  One of the anchors 

of Sullivan's nature -ÉÈÚÌËɯɆ ɯ2àÚÛÌÔɯÖÍɯ ÙÊÏÐÛÌÊÛÜÙÈÓɯ.ÙÕÈÔÌÕÛɆɯÞÈÚɯɁ3ÏÌɯ2ÌÌËɯ&ÌÙÔɆɯÞÏÌÙÌÐÕɯ

his entire ornamental design for a given building started and grew from a single concept.  This 

is an analogy for not only Sullivan's work and life but also Wright's work and philosophy  

 

Like Wright's own home in Oak Park, Illinois  built just the year before, this 1890 Ocean Springs 

cottage is designed with understanding, and respect for nature in every regard.  Later in life, as 

Wright  began to write, lecture and exhibit, he came to call this ÊÖÕÊÌ×ÛɯɁOrganic Architecture, ɂ 

and it formed the basis of his philo sophy and architectural practice for his entire career.  

 

Thus, these two houses built on the beach in Ocean Springs Mississippi revolutionized 

American architecture.  They were conceived and designed by the two greatest 20th Century 

architects in America, giving this one remaining property  both national  and international 

significance.  
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Primary designer 

 

In his later years, Frank Lloyd Wright recognized the importance of these two buildings by 

claiming responsibility for their design .  In his autobiography , Wright  claims that he designed 

both houses on the beach in Ocean Springs.  #ÌÚ×ÐÛÌɯ6ÙÐÎÏÛɀÚɯÛà×ÐÊÈÓÓàɯÌßÈÎÎÌÙÈÛÌËɯÊÓÈÐÔȮɯ

Sullivan , as the head of the office, would have generated the primary design (see the original 

Site Plan sketch by Sullivan on the CD) and handed the plans over to Frank Lloyd Wright .  As 

an apprentice ÐÕɯ2ÜÓÓÐÝÈÕɀÚɯÖÍÍÐÊÌ, and only 23 years old, Wright would supply the detail work .  

6ÙÐÎÏÛɀÚɯ×ÈÙÛÐÊÐ×ÈÛÐÖÕɯin the design wÈÚɯÈɯÓÐÔÐÛÌËɯÊÖÓÓÈÉÖÙÈÛÐÖÕɯÞÐÛÏɯÏÐÚɯɁÓÐÌÉÌÙɯÔÌÐÚÛÌÙɂɯ

ȹ6ÙÐÎÏÛɀÚɯÕÈÔÌ for Sullivan) who remained the primary architect .  Of the two buildings in 

Ocean Springs, Sullivan stated that he liked CÏÈÙÕÓÌàɀÚɯÏÖÜÚÌɯÛÏÌɯÉÌÚÛ.  At the end of his life, 

Sullivan sent the plans for Ocean Springs cottages to Wright as a gift, from master  to apprentice, 

reflecting the collaboration that occurs in every architectural office to this day.  

 

Sale to Norwood 

 

In 1896, Charnley sold his house to a fellow Chicago lumberman, Frederick W. Norwood.  A 

major fire occurred at the Charnley Cottage in 1897, and Sullivan was involved in the rebuilding 

for Mr. Norwood.  Wright was no longer employed by Sullivan and was not involved  in the 

rebuilding .  The house was rebuilt with  2ÜÓÓÐÝÈÕɀÚɯËÐÙÌÊÛɯÐÕÝÖÓÝÌÔÌÕÛȮɯÈÕËɯsome minor 

modifications, including the use of the beautiful and dramatically grained curly pine bead 

board on the interior.  This melding of construction and decoration prefigured the approach of 

such important modern architects as Mies van der Rohe.  The house remained in private hands 

until after it was heavily damaged by Hurrican e Katrina in 2005. 

 

Damage by Hurricane Katrina 

 

(ÕɯƖƔƔƙȮɯ'ÜÙÙÐÊÈÕÌɯ*ÈÛÙÐÕÈɯËÌÔÖÓÐÚÏÌËɯ2ÜÓÓÐÝÈÕɀÚɯcottage and seriously ËÈÔÈÎÌËɯ"ÏÈÙÕÓÌàɀÚɯ

cottage   The storm surge waves lifted the Charnley-Norwood House off its piers like a boa t and 

it came back down a few feet to the north.  The ridge beam broke, resulting in two attached 

parts of the house.  These were deposited, very battered but in relatively intact condition , a few 

feet away.   

 

The Mississippi Department of Archives and History (MDAH) and  ÛÏÌɯËÌ×ÈÙÛÔÌÕÛɀÚɯ

preservation partners assessed the Charnley houseɀs damage, along with  hundreds of other 

historic structures on the Mississippi Coast in the months after the storm.  John Thorpe, one of 

the Symposium Panel Members was one of the scores of volunteer architects that came to help 

assess damage to historic structures that Fall and saw the Charnley-Norwood House then.  

Volunteers and MDAH sta ff  hunted and gathered thousands of pieces of the shattered and 

scattered Charnley house, which  were stored in containers on the property .  Stabilization work 

undertaken by the Mississippi Department of Archiv es and History (MDAH) began in the 

spring of 2008.  The roof was lifted , realigned and secured on new foundations.  Unfortunately,  

the adjacent Louis Sullivan cottage was a complete and splintered loss.   
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MDAH entered into a formal relationship with the Mississippi Department of Marine Resources 

(MDMR) for the benefit of the Charnley-Norwood House, so that the property could be saved. 

To prepare for the restoration, MDAH contracted with  John G. Waite Associates Architects to 

complete a comprehensive Historic Structure Report and Restoration Master Plan for the 

Charnley-Norwood complex.  The Charnley-Norwood House  was purchased from the last 

private owner in October 2011 through a grant of $1,045,400 from the Coastal Impact Assistance 

Program.  In December 2011, the MDAH accepted the low bid of $998,000 submitted by a Biloxi 

contractor J. O. Collins for restoration.  The superb yearlong restoration project will be  

completed in July 2013.  No original furniture or decorative materials survive from the 

Charnley-Norwood House.  

 

An economic asset 

 

The two agencies undertook this work because both believed that the Charnley-Norwood 

House is a nationally and internationally important landmark.  Additionally , both agencies 

believe that the Charnley-Norwood House is an educational and economic asset to the region.   

 

Tourism is the second largest service industry in Mississippi , and the house is a heritage 

tourism asset to Gulf Coast, Ocean Springs and the state as a whole.  Surveys have shown that 

,ÐÚÚÐÚÚÐ××ÐɀÚɯÏÐÚÛÖÙàɯÈÕËɯÊÜÓÛÜÙÌɯ×ÙÖÝÐËÌɯÛÏÌɯÚÛÈÛÌɀÚɯbiggest tourist attraction .  Cultural and 

Heritage Tourists spend more money than other types of tourists, a total of $623 per person per 

trip compar ed to only $457 per person per trip for other travelers as noted in 

www.mississippiheritage.com/documents/MississippiCultureandHeritage -

WhyTouri smMatters.pdf  

 

Before Hurricane Katrina, Heritage Tourism in Mississippi  provided :  

 

1. 85,300 direct jobs  

2. An annual payroll of $1.7 billion  

3. $417.1 million in state tax revenues 

4. Total tourist and visitor expenditures of $5.7 billion 

Protected forever 

 

Today, the Charnley-Norw ood House is listed in the National Register of Historic Places, as a 

contributing building in the Sullivan -Charnley Historic District, is a Mississippi landmark and 

included in the Mi ssissippi Gulf Coast National Heritage Area, which is currently managed by 

the Mississippi Department of Marine Resources. 

 

Listing on the National Register of Historic Places is important because it is the official list of the 

Nation's historic places worthy of preservation .  Authorized by the National Historic 

Preservation Act of 1966, the National Park Service's National Register of Historic Places is part 

http://www.mississippiheritage.com/documents/MississippiCultureandHeritage-WhyTourismMatters.pdf
http://www.mississippiheritage.com/documents/MississippiCultureandHeritage-WhyTourismMatters.pdf
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of a national program to coordinate and support public and private efforts to identify, evaluate, 

and protect America's historic and archeological resources.  See www.nps.gov/nr/ . 

 

The listing of the Charnley -Norwood House as a Mississippi Landmark is even more 

impressive. According to the MDAH web site, a Permit Committee composed of the 

Department director and professional staff in t he Department is Division of Historic 

Preservation, reviews any proposed changes to these properties.  This process ensures that 

Mississippi is  historic, architectural, and cultural heritage is preserved for future generations.  

4ÕËÌÙɯÛÏÌɯÚÛÈÛÌɀÚɯAntiquiti es law, the Mississippi Landmark designation is recorded in the deed 

ÙÌÊÖÙËÚɯÖÍɯÛÏÌɯÈ××ÙÖ×ÙÐÈÛÌɯÊÖÜÕÛàɀÚɯ"ÏÈÕÊÌÙàɯ"ÓÌÙÒɯÖÍÍÐÊÌɯÈÚɯÈɯ×ÌÙ×ÌÛÜÈÓɯ×ÙÌÚÌÙÝÈÛÐÖÕɯÌÈÚÌÔÌÕÛ.  

The MDAH actively manages these easement agreements. To learn more about easements see 

www.nh.gov/nhdhr/programs/easements_about.htm#what  

 

Current ownership 

 

The two agencies agreed that the Charnley-Norwood property would be purchased by the State 

of Mississippi , through the MDMR , and that the MDAH would secure funds to restore it. The 

State of Mississippi is the current owner.  They also agreed that MDMR would take over 

Charnley-Norwood operations at the end of the restoration.    

 

Originally,  the MDMR  intended to use the house in conjunction with Gulf Coast Nat ional  

Heritage Area activities but the circumstances that permitt ed that have changed.  The 

restoration is now complete with landscaping yet to do .  MDMR no longer has the funds to 

maintain this property or pay  for utilities, caretaker or security , and wishes to find another state 

agency to take primary responsibility for the property.   

 

Finding new management and uses 

 

1ÌÎÈÙËÓÌÚÚɯÖÍɯ,#,1ɀÚɯÊÜÙÙÌÕÛɯsituation,  the State of Mississippi now owns this historic 

treasure and it is now essential to find a way to use it for the educational and economic benefit 

of the state.  In government projects, it is not unusual to regroup in order to find solutions to a 

changed situation.  The purpose of the Symposium project was to explore options and 

determine partners, funding, and programming for the future of the Charnley-Norwood House 

without  any hidden agenda, finger  pointing, or criticism. 

 

,Ùȭɯ/ɀ/ÖÖÓɯÙÌÊÖÜÕÛÌËɯÛÏÈÛɯÔÈÕàɯGovernment  ɁÉÈÕËɯÈÐËɯÈÕËɯÉÜÉÉÓÌɯÎÜÔɂɯsolution s to a 

problem have worked in the past . He shared the following story.  In the early 1980s, the state 

faced a similar situation about initiating and maintaining the Mississippi Main Street Program.  

Then, no one agency had sufficient funding to make this happen.  Multiple agencies pooled 

their fu nds to get the program started and participated in the discussion that identified 

Mississippi  2ÛÈÛÌɯ4ÕÐÝÌÙÚÐÛàɀÚɯ2ÔÈÓÓɯ3ÖÞÕɯ"ÌÕÛÌÙɯÈÚɯÈɯÚÜÐÛÈÉÓÌɯÙÌÚÖÜÙÊÌɯÍÖÙɯÚÛÈÙÛÐÕÎɯÛÏÌɯ

statewide program until its success permitted the program to stand on its own.  Today  it is a 

successful city revitalization program.  

http://www.nps.gov/nr/
http://www.nh.gov/nhdhr/programs/easements_about.htm#what
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Potential partners 

 

In the case of the Charnley-Norwood House,  MDMR recognized their financial problems, and 

had been seeking partners by reaching out to Mississippi State University (MSU).  ,24ɀÚɯ

College of Architecture , Art & Design  is exploring the possibly of using this structure for faculty  

or scholar in residence, small meetings and public program  use.  Those kinds of uses make 

sense for this property.  The focus of the Symposium was to identify some u se or multiple uses 

that fit the needs of the MSU Architecture School, as the potential manager, while still  

permit ting  some public and visitor access during the year. 

 

The City of Ocean Springs has also expressed interest in collaborating  with the MSU 

Arch itecture School to use the house in conjunction with their successful cultural heritage and 

tourism prog rams.  The work that the City and volunteers from Ocean Springs did to save the 

,ÈÙàɯ"ȭɯ.ɀ*ÌÌÍÌɯ"ÜÓÛÜÙÈÓɯ"ÌÕÛÌÙ, where the Symposium was held, is a good example of the 

Cityɀs demonstrated abilities .  The High School was on the ,ÐÚÚÐÚÚÐ××Ðɯ'ÌÙÐÛÈÎÌɯ3ÙÜÚÛɀÚ Ten 

Most Endangered Historic Places List at one point, and was incrementally  rehabilitated  

virtually  room by room , over several years.  Funding was secured from t he National Park 

Service and the state of Mississippi, as well as through private donations.  Now restored, t oday 

the Mary "ȭɯ.ɀ*ÌÌÍÌɯ"ÜÓÛÜÙÈÓɯ"ÌÕÛÌÙ ÐÚɯÖÕÌɯÖÍɯÛÏÌɯÚÛÈÛÌɀÚɯÔÖÚÛɯÈÊÛÐÝÌɯÈÕËɯÚÜÊÊÌÚÚÍÜÓɯÊÜÓÛÜÙÈÓɯ

facilities .  

 

Not a traditional house museum 

 

Prior to the Symposium, it was discussed that a traditional house museum  was an unlikely use 

for the Charnley -Norwood House primarily because the site has no original furniture.  

However, the Panel pointed out that, unlike other landmark homes, it is doubtful that either of 

these two cottages had custom-designed or built furniture and accessories.  They were probably 

furnished with typical Southern wicker, plants, rugs, simple tables, etc., which were available in 

the area.  

 

There is precedence for presenting an empty , but architecturally  significant historic house to 

visitors. Drayton Hall , in South Carolina, is owned by the National Trust for Historic 

Preservation and presented without furniture or collections. Its interpretation  focus on the 

ÉÜÐÓËÐÕÎɀÚ architecture and family stories.  See www.draytonhall.org/ .   The Charnley-Norwood  

Houseɀs interpretation should be about the building as as artifact  worthy of study.   Regardless 

of the existence of period appropriate furniture, the houseɀs significance lies in its plan, 

geometry and materials, exterior /interior  relationship , gardens and paths, and not its 

furnishings . 

 

Goals of the Symposium 

 

 

http://www.draytonhall.org/
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The Symposium had two goals.  The first goal was to invite a Panel of professionals to listen 

and learn from the stakeholders.  During the morning session, everyone present divided  into 

groups to discuss specific topics related to the future of the Charnley-Norwood House.  Each 

person picked a group/table topic that  fit his or her  field of expertise.  All  were asked to openly 

explore options related to that topic --with no hidden agenda.   

 

The second goal of the Symposium was to provide everyone with an opportunity to get to know 

each other for the long term.  A ll Symposium participants were stakeholders in some form, or 

interested in the future of C harnley-Norwood  House.    

 

Symposium participants introduced themselve s along with their affiliations , and this list 

appears as Appendix A at the end of this report.  

 

Distinguished Panel Members 

 

,Ùȭɯ/ɀ/ÖÖÓɯÛÏÌÕɯÐÕÛÙÖËÜÊÌd the distinguished Panel Members.  He noted that all Panel Members 

are eminent scholars, preservationists, historians and architects who are passionately concerned 

about landmark properties and how they are used, interpreted and maintained.   

Biographies were supplied for all Panel Members and these are included in Appendix A .  The 

Panel Members were: 

 

Dr. Emily T. Cooperman, a Philadelphia-based architectural and landscape historian and 

historic preservation consultant has been in practice for nearly twenty -five years.  Dr. 

Cooperman is the author of the National Historic Landmark Nomination for Frank Lloyd  

6ÙÐÎÏÛɀÚɯ3ÌÔ×ÓÌɯ!ÌÛÏɯ2ÏÈÓÖÔɯÐÕɯ$ÓÒÐÕÚɯ/ÈÙÒɯ/ ȭɯɯ#Ùȭɯ"ÖÖ×ÌÙÔÈÕɯÏÈÚɯÖÙÎÈÕÐáÌËɯÌßÏÐÉÐÛÐÖÕÚɯÈÕËɯ

interpretation of this important late work of F rank Lloyd Wright  

 

John G. Thorpe is an award winning restoration architect whose firm in Oak Park , IL specializes 

in planning, restoration and reuse of historically and architecturally significant properties.  In 

his 30 years of practice, Mr. Thorpe has provided planning and reuse studies for more than 60 

Frank Lloyd Wright designed structures across the country. He is also vice president and 

Advocacy Chair for the national Frank Lloyd Wright Building Conservancy organization.  

 

Kenneth C. Turino  ÏÈÚɯÖÝÌÙɯƗƔɯàÌÈÙÚɀɯÌß×ÌÙÐÌÕÊÌɯÞÐÛÏɯÏÐÚÛÖÙÐÊɯÏÖÜÚÌɯÔÜÚÌÜÔÚɯÈÕËɯÛÌÈÊÏÌÚȮɯ

writes, and consults on the future of historic houses f rom his home base in Boston MA.  Mr. 

Turino is the Manager of Community Engagement and Exhibitions at Historic New England, 

the largest regional heritage organization in America .  A current project is interpretive planning 

for the Kennedy Compound in Hyann is Massachusetts.  

 

Symposium consultant 

 

,Ùȭɯ/ɀ/ÖÖÓɯÐÕÛÙÖËÜÊÌË Donna Ann Harris, the consultant for this Symposium.  He recalled that 

Donna came to his attention earlier this year, at the suggestion of John Stubbs, an assistant 
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professor at the Tulane School of Architecture.  John knew of Ms. Harrisɀ research about reuse 

of historic sites because he is a board member of the James Marston Fitch Charitable Trust, 

which  awarded Ms. Harris the 2003 Mid-Career Fellowship to study reuse options for historic 

house museums.  This research turned into a book New Solutions for House Museums: Ensuring 

ÛÏÌɯ+ÖÕÎɯ3ÌÙÔɯ/ÙÌÚÌÙÝÈÛÐÖÕɯÖÍɯ ÔÌÙÐÊÈɀÚɯ'ÐÚÛÖÙÐÊɯHouses, which was published by AltaMira Press in 

2007.  Since then, Ms. Harris  has written articles, assisted with clients and spoken are more than 

35 state and national conferences about finding new uses or users assure these important 

landmarks are preserved over time.  ,Ùȭɯ/ɀ/ÖÖÓɯÕÖÛÌËɯÛÏÈÛɯMs. Harris  had worked closely with 

him to conceive this Symposium. He then turned the meeting over to Ms. Harris to  explain the 

ÔÖÙÕÐÕÎɀÚɯÈÎÌÕËÈȭ 

 

Instructions to participants 

 

Ms. Harris said she was delighted that so many participants were here to help today.  In 

planning the substance of this Symposium today, she said that she tried to come up wi th an 

efficient way to get Symposium ×ÈÙÛÐÊÐ×ÈÕÛɀÚ thoughts and ideas to the Panel Members as 

quickly as possible.  She chose to use topical round tables as a means for everyone interested in 

the future of the Charnley-Norwood House , to be together, talking and thinking about the 

ÏÖÜÚÌɀÚɯÍÜÛÜÙÌɯÐÕɯÈɯÚÛÙÜÊÛÜÙÌËɯÞÈàȭ 

 

She noted that the Distinguished  Panel Members would  individually visit  the six round tables, 

to ask questions, and get ×ÈÙÛÐÊÐ×ÈÕÛɀÚ views and aspirations for the Charnley-Norwood 

'ÖÜÚÌɀÚ future.  She noted that Panel Members would  ask many questions, but that it was 

equally important to  hear the thoughts of participants.  

 

In addition,  ÚÏÌɯÌß×ÓÈÐÕÌËɯÛÏÈÛɯÚÏÌȮɯ,Ùȭɯ/ɀ/ÖÖÓ, and Lolly Barnes, the Executive Director of the 

Mississippi Heritage Trust, (the person responsible for all the logistics, catering and organizing 

of the event) would  circulate among the round tables, asking questions and getting thoughts  

from participants .  As hosts, they would  share these thoughts with the Panel Members when 

they meet for lunch at noon. 

 

Topical round tables 

 

Ms. Harris explained that she wanted Symposium participants to choose a round table topic 

that interests them.  She also said that Symposium participants  were encouraged to visit several 

tables throughout the morning to participate  in those discussions.  She also noted that she 

hoped that participants would be very candid in their remarks, and tell the Panel Members of 

their major hopes and concerns. Ms. Harris noted that the round  table discussions were not 

being recorded, and all comments would be anonymous.   

 

She introduced Susan McClamrock and Amanda Lewi s, who would be taking  notes during the 

introductions and at the Panel presentation to capture the substance of what was said.  Ms. 

Harris again reiterated that  no one would  be directly quoted in the final summary report . 
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Ms. Harris reviewed the six topics for discussion. 

 

1. Use/shared use, how will it actually work . physical infrastructure for use(s)  

2. Planning/zoning for use/shared use(s) 

3. Ownership and legal matters of transfer, partnerships for shared use.  How 

will the site be secured next month/ 

4. Long-term financial sustainability/ maintenance, need for a friends of 

organization  

5. Costs:  budget for use and ongoing maintenance 

6. Interpret ation and tourism, partnerships  

 

First steps toward reuse 

 

Ms. Harris noted that the assembled group is just at the start of the reuse journey for the 

Charnley-Norwood House.  These topics represented the most pressing first steps to identify a 

use or shared use for the property given the potential new management by the MSU 

Architecture School and the general interest in the public to visit the property at times during 

the year.  Finally, she noted that the immediate security of the site was critical and that no one 

had yet decided who would pay for this.  

 

The second thing she hoped would happen from this Symposium, was that some good personal 

relationships would  form that would  help implement some of the ideas from the Symposium, 

and secure the property for the years to come. 

 

She said that round table discussions would continue  until 11:45AM with the Panel Members 

and the hosts.  At 11:45 AM,  everyone would reassemble so that any lingering questions  could 

be answered. She thanked everyone again for his or her participation . 

 

The Hosts and Panel Members spoke with participants until 11:45 AM at the various topical 

round tables.  All of the round tables were busy except number five:   Costs:  budget for use and 

ongoing maintenance, where no one was interested in participating in that  discussion.   

 

Question and Answers 

 

At 11:45 AM, Ms. Harris  called everyone back to the meeting room.  She noted that the 

Symposium participants  had just spent about two hours talking to each other and with the 

Panel Members and hoped that everyone had made some new friends.  The Charnley-Norwood 

House would need ÌÝÌÙàÖÕÌɀÚɯÏÌÓ×ɯÐÕɯÛÏÌɯÍÜÛÜÙÌ.  A few questions were asked about logistics 

for the afternoon Panel presentation. 

 

Lunch and invitation to explore downtown 
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Ms. Harris introduced Lolly Barnes, the Executive Director of  the Mississippi Heritage Trust, to 

talk  about the schedule for the next four hours and the options for shopping and touring Ocean 

Springs.  Ms. Barnes explained that downtown Ocean Springs had a variety of shopping options 

and that the visitor guides were available for those that wanted to walk a few blocks to town. 

She also noted that the Ocean Springs Main Street program won the Great American Main 

Street Award this year, a national achievement.  She invited everyone to eat a catered lunch at 

the Mary C and to come back to the Mary C. Auditorium at 4PM to hear the observations and 

recommendations from our distinguished  Panel.   

 

The next section of th is report is the Panel presentation, which  has been augmented by Panel 

Members to provide more detail.
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Panel Presentation ÐÕɯ,ÈÙàɯ"ȭɯ.ɀ*eefe Cultural Center Auditorium  

 

Kenneth H. /ɀ/ÖÖÓÌ welcomed Symposium participants back to the final portion of the 

Charnley-Norwood House Strategic Planning Symposium.  He welcomed members of the 

Ocean Springs Historic Preservation Commission in attendance as well as Rowland Watts, a 

member of the Board of Trustees of the Mississippi Department of A rchives and History.  The 

public was invited to this portion of the Symposium, along with neighbors, City Council 

members, Supervisors and other elected and appointed officials. 

 

He int roduced the presenting Panel Members who would speak about their observations and 

recommendations for the Charnley-Norwood House.  He provided some biographical detail, as 

there were new people in attendance at the presentation.  Biographical information  about each 

Panel member appears in the Appendix at the end of this report.  

 

,Ùȭɯ/ɀ/ÖÖÓɯÕÖÛÌËɯÛÏÈÛɯÏÌɯÞÈÚɯpleased with  the turnout  at this concluding  Panel presentation 

and recognized that the Panel had only a few hours to pull together their comments and 

thoughts .  He also thanked all the Symposium participa nts for their generous comments to the 

Panel Members.  He noted that the Panel Members were sent copious reading materials in 

advance of this visit, including the Historic Structures Report produced for the building, the 

architectural finishes report , presentations about the history of the building, and other 

materials.   

 

He noted that the Panel Members had also spent the previous afternoon touring Ocean Springs 

and Biloxi to visit many of the  other important cultural and heritage resources  nearby.  Panel 

Members visited Schooner Pier; the Ohr-.ɀ*ÌÌÍÌɯ,ÜÚÌÜÔɯÖÍɯ ÙÛȰɯsite of the Maritime and 

Seafood Industry Museum; Twelve Oaks, in Ocean Springs, which is owned by the Land Trust 

for the Mississippi Coastal Plain ; the Walter C. Anderson Museum of Art ; the Shearwater 

Pottery; the University of Southern Mississippi Gulf Coast Research Lab and finally the 

Charnley-Norwood House .  After that vi sit, he noted that there was a picnic dinner for all tour 

members at Fort Maurepas Park.  

 

The quick driving tour  was designed to familiarize the Panel Members about all the cultural 

opportunities  in Ocean Spring and what the Charnley-Norwood House could be as a visitor 

destination amid the other cultural offerings in the area.  

 

,Ùȭɯ/ɀ/ÖÖÓɯÛÏÌÕɯÛÜÙÕÌËɯÛÏÌɯPanel over the presenters.  Kenneth Turino spoke first.  The 

PowerPoint presentation, which  accompanied their talk, can be seen in the Appendix  at the end 

of this report. 

 

Ken Turino  said that the photos he saw of the Charnley-Norwood House prior  to arriving in  

Ocean Springs did not do the house justice.  He offered his congratulations for all the effort 

necessary to get to this point, and thanked the Mississippi  Department of Mari ne Resources and 

the Mississippi Department of Archives and History for a splendid restoration project.   
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Mr. Turino remarked that t he Charnley-Norwood House is an amazing historic and 

architectural resource.  As part of the process of learning about the building, the Panel Members 

read the Charnley-Norwood House Historic Structures Report and reams of other documents.  

Yet, he noted, that when he first saw the building , he was floored, and noted that his jaw 

dropped at first sight .  He thanked everyone for his or her concern for the future of t his house.  

 

Mr. Turino explained that the Panel presentation would be about what the Panel Members 

heard from the Symposium participants during the round table sessions.  He noted that Panel 

Members listened to what participa nts had to say, and learned a great deal.  In this very brief 

presentation, the Panel would  make several recommendations about the future of the property.  

 

John Thorpe then spoke at the podium, also expressing his great admiration for the successful 

restoration, and even surprise at the large size and quality of the house.  In anticipation of 

questions about who designed these properties, Mr. Thor pe noted that master architect Louis 

Sullivan  created the concept and overall design, with Frank Lloyd Wrigh t as his assistant and 

draughtsman.  Mr. Wr ight was 23 years old at the time that the James Charnley House was 

designed.  Mr. Thorpe  said that he credits both Sullivan and  Wright with its design , as master 

and apprentice.  Architectural offices still work this way today, and the design is a collaboration  

between both men.   

 

Mr. Thorpe noted that this is the first of only two preserved residences in which both famous 

architects were designers, making it extremely important in the history of American 

architecture.  The other one is the 1891 James Charnley House on Astor Street in Chicago, now 

the national headquarters of the Society of Architectural Historians.   

 

,Ùȭɯ3ÏÖÙ×ÌɯÕÖÛÌËɯÛÏÈÛɯ6ÙÐÎÏÛɯÞÌÕÛɯÛÖɯÞÖÙÒɯÐÕɯ+ÖÜÐÚɯ2ÜÓÓÐÝÈÕɀÚɯÈÙÊÏÐÛÌÊÛÜÙÈÓɯÖÍÍÐÊÌɯÐÕɯƕƜƜƜɯÈÚɯÏÐÚɯ

second job as an architect.  The next year Sullivan loaned Wright money to build his own 

Shingle Style house, now the Frank Lloyd Wright Home and Studio on Chicago Avenue in Oak 

Park IL.  Wright worked for Sullivan as chief draughtsman from 1888 to 1893.  

 

In 1890, Sullivan came to Ocean Springs with his friend James Charnley who he met in New 

Orleans, while Sullivan was traveling after finishing work on the Auditorium Building in 

Chicago.  Sullivan purchased three building lots, on the beach in Ocean Springs.  One lot was 

for him, seen on the left in the drawings on the slide.  The middle lot was for his friend , 

Charnley, and a third lot was for his brother Albert Sullivan.  The very valuable sketch in the 

slide was made ÖÕɯ2ÜÓÓÐÝÈÕɀÚɯÓÌÛÛÌÙÏÌÈËɯand shows each parcel with the initials of the person 

who would own the property as well as the building footprint.  There is only one of these 

houses left, the Charnley-Norwoo d House in the center.   

 

Mr. Thor pe believes that this sketch was given to Wright for him to cr eate finished drawings for 

the Sullivan and Charnley Houses.  Today this sketch is found in the Frank Lloyd Wright 

Foundation Archives at Taliesin West in Scottsdale, AZ.   Sullivan sent this drawings to Wright 
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at Taliesin in Wisconsin in the 1920ɀs when Sullivan  was dispersing his drawings at the end of 

his career.  

 

The vacation cottages in Ocean Springs that Sullivan and Wright designed were, indeed, very 

different from most being constructed at the time. The rooms were organized around a central 

ÊÐÙÊÜÓÈÛÐÖÕɯÚ×ÈÊÌɯȹÔÜÊÏɯÓÐÒÌɯÛÏÌɯÖÕÌɯÛÏÈÛɯÞÖÜÓËɯÉÌɯÜÚÌËɯÈÛɯ"ÏÈÙÕÓÌàɀÚɯ"ÏÐÊÈÎÖ residence), and 

these spaces begin to flow into one -another, in an organic fashion that Wright would later 

ËÌÚÊÙÐÉÌɯÈÚɯɁÉÙÌÈÒÐÕÎɯÛÏÌɯÉÖßȭɂɯ 

 

2ÜÓÓÐÝÈÕɀÚɯÖÞÕɯÏÖÜÚÌɯin Ocean Springs was very similar in plan and appearance to that of 

"ÏÈÙÕÓÌàɀÚɯÏÖÜÚÌȭɯɯ3ÏÐÚɯÚÓÐËÌɯÚÏÖÞÚɯÈɯ×ÏÖÛÖÎÙÈ×ÏɯÖÍɯ2ÜÓÓÐÝÈÕ on front steps of his own house in 

.ÊÌÈÕɯ2×ÙÐÕÎÚȭɯɯ.ÕɯÛÏÌɯÉÖÛÛÖÔɯÓÌÍÛɯÐÚɯÛÏÌɯÍÓÖÖÙɯ×ÓÈÕɯÍÖÙɯ2ÜÓÓÐÝÈÕɀÚɯÏÖÜÚÌȮɯÈÕËɯÛÏÌɯÛÖ×ɯÙÐÎÏÛɯÐÚɯÈɯ

pÏÖÛÖÎÙÈ×ÏɯÖÍɯ,Ùȭɯ"ÏÈÙÕÓÌàȭɯɯ%ÐÕÈÓÓàȮɯÖÕɯÛÏÌɯÉÖÛÛÖÔɯÙÐÎÏÛɯÐÚɯÈɯÍÓÖÖÙɯ×ÓÈÕɯÖÍɯ,Ùȭɯ"ÏÈÙÕÓÌàɀÚɯ

house.  Mr. Thorpe said that the photos show that the two houses are almost identical.  In 2005, 

as noted above, the Charnley-Norwood House was lifted and broken  in the storm surge from 

Hurricane Katina.  Its neighbor, the Louis Sullivan cottage did not survive the storm surge.  

 

Norwood period 
 

In 1896, the "ÏÈÙÓÌàɀs sold their cottage to another Chicago lumberman, Frederick Norwood.  

-ÖÙÞÖÖËɀÚɯÐÕÛÙÖËÜÊÛÐÖÕɯÖÍɯÛÏÌɯËÖÜble band sawmill and the use of rails to transport logs to a 

ÊÌÕÛÙÈÓɯÔÐÓÓɯÈÕËɯÓÜÔÉÌÙɯÍÙÖÔɯÛÏÌɯÔÐÓÓɯÛÖɯ×ÖÙÛÚȮɯÏÌÓ×ÌËɯÔÈÒÌɯ&ÜÓÍ×ÖÙÛɯÛÏÌɯÞÖÙÓËɀÚɯÓÈÙÎÌÚÛɯÛÐÔber 

shipping port in the early 20 th century 

 

When a fire destroyed the Norwood cottage in 1897, Norwood  immediately reconstructed it 

with only minor modifications. Since Sullivan was apparently spending more time in Ocean 

Springs during the late -19th and early-20th centuries, it is believed that he oversaw the 

reconstruction.  6ÙÐÎÏÛɯÓÌÍÛɯ2ÜÓÓÐÝÈÕɀÚɯÌÔ×ÓÖà in 1893, and was not involved  in the 

reconstruction.  Sullivan referred to the original plans for the rebuild  including the original 

Frank Lloyd Wright details .  We know this house today as the Charnley-Norwood House.   

 

Fred Norwood lived here for 14 years.  He and with his partner Butterfield, fou nded a small 

town nearby called Norfield, where they set up a large sawmill town .  A photo of Norwood, the 

man, appears in the top and at the bottom a photo of Norfield , MS.  A train line spur in 

Norwood could ship the yellow pine from Mississippi straight  to Chicago in less than 24 hours. 

 

Slide 5 shows a historic photograph of the Charnley -Norwood House in context.  Note the 

garden.  We learned about this photo from Jeff Rosenberg, from the Mississippi Department of 

Archives and History who participated a s a historian in the salvage and restoration process of 

the Charnley-Norwood House.  
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Slide 6 shows a detail of restored curly pine bead board paneling, a unique interior feature of 

the Charnley-Norwood House.   This paneling came from Norwood ɀs sawmill in 1897 but may 

have duplicated the same in the original 1890 cottage. 

 

Slide 7 shows historic photographs of the Charnley-Norwood House  site.  Note the circular 

drive and the mature gardens.   

 

Dr. Emily Cooperman reasserted the key place the Charnley-Norwoo d House played in the 

history of modern American architecture.  She noted that the property was restored due to the 

efforts to the Mississippi  Department of Archives  and History .  It was acquired through grants 

to the Mississippi  Department  of Marine Resources, using funds from the US Fish and Wildlife 

Service.   

 

Slide 8 shows the newly preserved Charnley-Norwood House in an image shot yesterday. 

 

Dr. Cooperman noted that this building  is a nationally significant work of design because it 

embodies the intersection of Louis Sullivan  ÈÕËɯ%ÙÈÕÒɯ+ÓÖàËɯ6ÙÐÎÏÛɀÚɯËÌÚÐÎÕɯÞÖÙÒ. The house 

tells us a great deal, about what Wright learned from Sullivan  in terms of the approach to 

geometry, the organization of spaces, the connections between interior and exterior, and the 

modernist approach to decoration and materials .  This small house embodies all of these key 

ÔÖËÌÙÕɯÐËÌÈÚɯÈÕËɯÙÌÐÕÍÖÙÊÌÚɯ2ÜÓÓÐÝÈÕɀÚɯÙÖÓÌɯÈÚɯÈɯÒÌàɯÐÕÕÖÝÈÛÖÙɯÖÍɯÍorm, not only of applied 

decoration.  It also marks the point where we first see Wright, worki ng with Sullivan, connected 

to the elaboration of basic geometric forms as the basis of design.   

 

Dr. Cooperman also remarked that the Panel was very impressed that Ocean Springs is such a 

thrivi ng and historic arts community .  She said there was extensive evidence of numerous 

partnership opportunities in the region for the  Charnley-Norwood House , since the developing 

of strategic partnerships and collaborations for not -for -profits is crucial for success.   

 

The Charnley-Norwood House is now state own ed, restored with public money.  The future of 

the Charnley-Norwood House presents num erous partnership opportunities.  Dr. Cooperman 

noted that determining the Charnley -Norwood House ownership/ma nagement structure was 

ÛÖËÈàɀÚɯÔÈÑÖÙ accomplishment, and that the Panel understood that the house must remain state 

owned.  The Department of Marine Resources will turn the house over to  the Mississippi State 

University Architecture School , which we recommend to be the new manager of this state owed 

property.   MSU should wou ld work with the City of Ocean Springs and MDAH as their 

principal partners  towards using this site as an educational resource and visitor destination.  

 

The transfer will be complicated and take time, but the Panel Members believe that this move 

will create a better opportunity for the prop erty to be sustainable in the future.   While  the 

management ÚÌÌÔÚɯÛÖɯÉÌɯÚÌÛÛÓÌËɯÉÈÚÌËɯÖÕɯÛÖËÈàɀÚɯÊÖÕÝÌÙÚÈÛÐÖÕÚȮɯÏÖÞɯÛÏÌɯ×ÙÖ×ÌÙÛàɯÐÚɯactually 

used programmed has not been completely determined.  We do not yet have a complete idea of 
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the kind of activities will occur on a day-to-day basis at the site.  This needs further discussion 

between MSU and the other partners.  

 

The City of Ocean Springs is interested in leading the day-to-day management, in partnership 

with the MSU Architecture School.  In addition,  the MDAH, because they hold the easement on 

the property  should be highly involved in decision making for the future. The Panel thus 

recommends that the MSU Architecture School be the new manager and work with the City of 

Ocean Springs and the MDAH in the day-to-day management.  

 

Dr. Cooperman explained that th e success of the Charnley-Norwood House rests on the 

strength of the partnership  formed for managing the site.  During the Symposium, the Panel 

identified  many other potential  partners to help in some way with the management, operations, 

advisory roles for the property in the future .  These partners are 

 

¶ Mississippi State University School of Architecture  

¶ City of Ocean Springs 

¶ Mississippi Department  of Archives and History  

¶ Mississippi Heritage Trust  

¶ Mi ssissippi Gulf Coast National H eritage Area 

¶ Ocean Springs Museum of History  

¶ Ocean Springs Chamber of Commerce/Main Street  

¶ Walter C. Anderson Museum of Art  

¶ Frank Lloyd Wright Building Conservancy  

¶ Frank Lloyd Wright Preservation Trust  

¶ National Park Service  

¶ And many others  

 

John Thorpe discussed the current zoning for the Charnley-Norwood House, which is R -1, 

single family.  The Panel suggests that the zoning needs to be changed to public use.  This 

should not be difficul t to accomplish based on the Panel MÌÔÉÌÙɀÚ conversations with  Mayor  

Moran during the Symposium. 

 

It was also noted that the MDAH holds perpetual conservation easements on the Charnley-

Nor wood  House, the Butera House (the former Charnley Guest Cottage), which is located next 

door, and on the vacant Sweeney property to the north .  To learn more about easements see 

www.nh.gov/nhdhr/programs/easements_about.htm#what . 

 

It is important for the future development of this property as an educational and interpretive 

center that the managing organization  knows its neighbors and their plans.  As the site 

stewards it is impo rtant to understand the planning and zoning of nearby parcels and how 

these might change in the future. This would particularly apply to all the original parcels 

owned and designed by Louis Sullivan, which include Butura, Charnley -Norwood, the 

Sweeney property to the north and the Albert Sullivan parcel to the east.   

http://www.nh.gov/nhdhr/programs/easements_about.htm#what
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Dr. Cooperman said that Symposium participants identified a variety of suitable uses and 

criteria  for the Charnley -Norwood House .  Panel Members recommend the following:  

 

¶ The house must be publicly accessible at least a few times a month or more often. 

¶ The site is suitable for a very limited number of special events each year. 

¶ The garden, trees and landscape are an important part of the site, in addition to the 

house itself.  It is essential that the site/ground  be studied in detail and to the same 

standard to which the house has been examined thus far with the Historic Structure 

Report.  The Panel strongly recommends that a Historic Landscape Inventory and 

Report be undertaken as soon as possible to guide future intervention and planning for 

the site itself. 

¶ MSU or other universities can use the house and site for educational programs and 

classes. 

¶ The house and the site should NOT be used for wedding rentals , political events or 

similar occasions.  However, one or two signature fundraising events a year ɬ geared 

towards raising endowment funds ɬ might be acceptable to the neighbors. 

¶ We also do not encourage velvet ropes to be used in this property. 

¶ The Charnley-Norwood house should NOT be used as a traditional furnished historic 

house museum (like nearby Beauport). 

¶ Guided and/or self -guided tours of the house are potential appropriate uses. 

¶ The rooms can be used for temporary exhibitions, such as temporary Panel s or pull -up 

trade show banners for interpretive purposes . Other Ocean Springs museums could 

have temporary  exhibitions there  as appropriate. 

¶ Display of a limited number of reproduction or period appropriate furnishings is 

suitable for the Charnley -Norwood House , but for use, and not to be the basis of any 

kind of museum collection .  A selection of important historic photographs with minimal 

captions can be hung on the interior in period frames to provide a major educational 

opportunity for ALL uses and events . Other methods of interpretation  can be employed. 

¶ Any period furnishings  or accessories that are purchased and used for interpretation 

ÚÏÖÜÓËɯÉÌɯÊÖÕÚÐËÌÙÌËɯɁËÐÚ×ÖÚÈÉÓÌɂɯand easily replaced. 

 

Mr. Turino reiterated that use fl exible room use is essential for  the future of this property and  

that the building offered literally hundreds of possible future uses .   

 

Panel Members emphasized that it is wise to have a flexible interior, with flexible furniture, and 

not to plan permanent interior uses that could negatively impact future multiple us es.  It is also 

good practice to place a service building behind the house.  This means that any caretaker or a 

security desk, office, bookshop, maintenance shop or storage, should not be located within the 

house itselfȭɯɯ3ÏÙÖÜÎÏÖÜÛɯÛÏÌɯÚÐÛÌɀÚɯÏÐÚÛÖÙàȮɯ×ÈÙking has been located behind the building, not in 

front or to the side of it.  Thus, the Phased Master Plan (mentioned later) that  the Panel  

recommends being undertaken soon, should illustrate why it is important to look at the three 

adjacent parcels for the original campus as potential locations for these  service areas. 
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Dr. Cooperman explained that the ultimate goal of this effort is the financial sustainability  for 

the Charnley-Norwood House for the future.  In order to achieve this, the Panel recommends: 

 

¶ Create an endowment fund capable of generating yearly funds to pay for day-to-day 

maintenance and create a reserve for replacement fund to pay for new mechanical 

systems at the end of their useful life, roof replacement when needed, and other 

repairs/restoration that may be necessary in the future.  

¶ Obtain local and national sponsors (such as Lowes, Benjamin Moore, etc.) to support 

yearly programming and general maintenance costs. Mr. Thorpe said that care is needed 

to assure that neither the sponsors nor the public will assume in marketing, advertising, 

or on the website for example, that sponsor-provided products have been used on the 

property.  Donor plaques are fine but Mr. Thorpe cautioned about offering any naming 

rights. 

¶ Secure governmental fundin g from the city, county,  or state or private sources to pay for 

landscape restoration reports, interpretive plans and other reports and to implement 

these reports in the future. 

¶ Establish a subsidiary  501c3 nonprofit  Ɂ%ÙÐÌÕËÚ ofɂɯprivate sector fundraising 

organization  to help raise both endowment funds  and operating funds on a yearly basis.  

Some Friends of groups also serve as planners, implementers and hospitality for special 

events  

¶ Until that organization is established, the Mississippi Heritage Trust could ser ve as a 

fiduciary for any funds raised by creating a separate line item account for the Charnley-

Norwood  House, and take on other "Friends of" roles.  

 

Dr. Cooperman continued her discussion about the future  use of the Charnley-Norwood House .  

The Panel is recommending that the use focus on both interpretation and education.   

 

¶ Mississippi State University Architecture School should use the house or an adjacent 

building behind  as an architectural research lab and for lectures or programs associated 

with it s Gulf Coast Design Studio. 

¶ Other MSU departments can use the house for historical research and develop narratives 

that connect to stories of community history, relating this history  to the region and the 

nation.  

¶ All entities involved should conduct furth er research on the Charnley-Norwood House 

itself, its architectural heritage, significance, and the families associated with the 

building .   

¶ The site can serve as an additional or  satellite location for the Ocean Springs Museum of 

History.   

¶ The Charnley-Norwood House is suitable for presenting tradition al building method 

workshops .   

¶ The grounds can provide an idyllic setting for  plein air painting or other art classes and 

reinforce the other cultural organizations and tourism efforts in the area by using the 

property for artistic pursuits.  
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A good sample of a simple interpretive panel can be seen in this link and another in the CD that 

accompanies this report.  www.historicnewengland.org/collections -archives-exhibitions/online -

exhibitions/PresMovement/exhibition -Panel s-for -the-preservation-movement-then-and-now 

 

Mr. Turino identified o ther planning reports are needed in the future to fully understand the 

property so that it could  reach its obvious potential .  All of these recommendations are building 

blocks for creating of an educational venue or tourism destination.  These reports should be 

done in the right order and by the right people to be effective .  So far, top-notch consultants 

completed all the planning reports that the Panel reviewed .  The Panel recommends the 

following next steps, which are not yet funded. 

 

Further strategic planning is needed in order to establish a mission statement and a vision 

statement for the Charnley -Norwood House .  These documents detail how the future will be 

implemented.  He also noted that phased plans for further development of the property are 

needed about the building and grounds .  He said it was important to develop a timeline for 

create the following documents  in the form of a matrix . 

 

1. A Business or Management Plan that describes the governance of the building including 

the partnership between the various entities interested in the day to day management of 

the property and how the partnership would actually work  

 

2. A Strategic Plan to describe future growth over five years, in conjunction with the 

phased Adaptive Use Master Plan (noted below) .  

 

3. A  Cultural Landscape Inventory Report for the grounds.  The landscape deserves 

special treatment, as the garden is an important part of the site.  

 

4. An Interpretation Plan  to identify the stories to be told  ÈÉÖÜÛɯÛÏÌɯÉÜÐÓËÐÕÎɀÚɯÏÐÚÛÖÙàȮɯ

architecture and the people that lived there.  

 

5. A full pr operty Adaptive -Use Master Plan including physical and financial phases. This 

would detail any possible expansion unto the three adjacent parcels that comprised the 

original land purchase by Sullivan in 1890.  

 

Dr. Cooperman noted that more discussion is needed regarding the importance of a 

professionally done  Cultural  Landscape Report, which  will help with future interpretation of 

the grounds. 

 

John Thorpe suggested that the phased Adaptive Use Master Plan is very importa nt.  By 

ɁÐÕÛÌÙ×ÙÌÛÈÛÐÖÕɯ×ÓÈÕ,ɂɯthe Panel Members are referring to interpretation pr ograms that do not 

necessarily include a tour of the physical property.  The interpretation could be via  a self-

guided brochure, a robust and informational website (with a v irtual tour of the building and 

http://www.historicnewengland.org/collections-archives-exhibitions/online-exhibitions/PresMovement/exhibition-panels-for-the-preservation-movement-then-and-now
http://www.historicnewengland.org/collections-archives-exhibitions/online-exhibitions/PresMovement/exhibition-panels-for-the-preservation-movement-then-and-now


Draft Charnley-Norwood House Summary Report Strategic Planning Symposium, page 21, Heritage Consulting Inc.  

grounds that can be studied from everywhere , pamphlets, books or smart phone applications 

etc.)  Here is an example of a very comprehensive interpretive plan.  

www.nps.gov/long/parkmgmt/upload/Longfellow%20Comprehensive%20Interpretive%20Plan.

pdf  

 

Dr. Cooperman said the Panel is also recommending that a dedicated, paid professional staff 

member be identified to help guid e the future development of the Charnley-Norwood House.  

In other words, professional staff must be hired whose time is not shared with other 

organizations or entities.  A Board of Directors must be appointed for governance purposes.  An 

Advis ory Committee  comprised of historians, architects, and similar academic professionals 

should be appointed to help with use and interpretive content purposes.  A subsidiary Friends 

group should be established for fundraising , development , special event and hospitality 

opportunities.   

 

,Ùȭɯ/ɀ/ÖÖÓɯÐÕÛÙÖËÜÊÌË Donna Ann Harris,  the consultant for this Symposium to wrap up the 

Panel presentation.  He noted that she literally wrote the book about reuse of historic house 

museums from her grant funded research for  New Solutions for House Museums: Ensuring the 

+ÖÕÎɯ3ÌÙÔɯ/ÙÌÚÌÙÝÈÛÐÖÕɯÖÍɯ ÔÌÙÐÊÈɀÚɯ'ÐÚÛÖÙÐÊɯ'ÖÜÚÌÚ, which  was published by AltaMira Press in 

2007.  Ms. Harris and Panel Members took questions from the audience at the conclusion of the 

/ÈÕÌÓɀÚ presentation. 

 

Question and Answers 

 

Q.  Do you have an estimated time frame for all of this to come about? 

 

A.  Ms. Harris noted that d evelopment of this project depends on the speed with which the 

partnership between MDR and MSU is established.  This is a critical first step so that the 

management change can be made in a reasonable time table.  

 

Q.  Where is the day-to-day operating revenue stream? 

 

A.  Mr. Turino noted that we could not  say at this point , without knowing what the program 

will be.  The City of Ocean Springs will c ommit some resources. Mr. Turino stated that the next 

step is to develop an operating budget, but w ÌɯÊÈÕɀÛɯÚÈàɯÞÏÈÛɯÛÏÌɯÖ×ÌÙÈÛÐÖÕɯÊÖÚÛÚɯÞÐÓÓɯÉÌ at this 

pointȭɯɯ6ÌɯÊÈÕɯÎÌÛɯÜÛÐÓÐÛÐÌÚɯÊÖÚÛÚȮɯÉÜÛɯÞÌɯËÖÕɀÛɯÒÕÖÞɯÞÏÈÛɯÛÏÌɯ×ÙÖÎÙÈÔÚɯÞÐÓÓɯÉÌȭɯ6ÌɯÏÈÝÌɯ

sample budgets, and these will be given to Ms. Harris for the final report. Mr. Thorpe stated 

that visitation is a source of income, as well as events and grants. It can be compared to other 

Wright properties whose visitation ranges from 1,000 to 140,000 per year. Another way to earn 

revenue is to sell materials, such as books, reproductions, cards etc.    

 

Mr. Thorpe noted that a key  question is what the project leaders can supply  to the ongoing 

operating budget.  He noted that Panel Members did not have time to delve in to these issues, as 

the Symposium was only a day.  He also questioned what kind of fundraising goals would be 

http://www.nps.gov/long/parkmgmt/upload/Longfellow%20Comprehensive%20Interpretive%20Plan.pdf
http://www.nps.gov/long/parkmgmt/upload/Longfellow%20Comprehensive%20Interpretive%20Plan.pdf
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suitable for this community . Both of these are unknown at this point.  Mr. Turino said he would 

do likewise.  

 

Q. Is it necessary to rezone the Charnley -Norwood House property?  

 

A. Ms. Harris noted that the zoning would depeÕËɯÖÕɯÛÏÌɯ×ÙÖ×ÌÙÛàɀÚɯÖÞÕÌÙÚÏÐ×ɯÈÕËɯÜÚÌȭ 

 

Q.  ɯÕÌÐÎÏÉÖÙɯÚÛÈÛÌËɯÛÏÈÛɯÚÏÌɯÞÈÕÛÌËɯÏÌÙɯÍÈÔÐÓàɀÚ privacy ensured.  

 

A.  Ms. Harris said that  she would recommend that the neighbors be  included on the 

stakeholder list in the final report. Roland Weeks, board of trustees of MDAH, stated that he 

understood the privacy concerns. He lives near the site of the new stadium.  

 

He thanked everyone for their work and participation, particularly Ken /ɀ/ÖÖÓȮɯÞÏÖɯÏÈÚɯËÖÕÌɯÈɯ

terrific job.  

 

,Ùȭɯ/ɀ/ÖÖÓɯ×ÙÖÝÐËÌËɯÛÏÌɯÍÖÓÓÖÞÐÕÎɯÊÖÕÊÓÜËÐÕÎɯÙÌÔÈÙÒÚȭɯ 

 

We have a national treasure in Ocean Springs.  This site demonstrates the importance of 

architecture and how architecture affects our lives.  The Charnley-Norw ood House will be 

important for heritage tourism in the region.  It will take many partners to make this work.  

Thank you all for your interest, support and faith.   

 

He then invited all attendees to come to the Charnley-Norwood House for dinner on  the lawn , 

which concluded  the Strategic Planning Symposium.
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F. List of Contents of CD 
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A.  PowerPoint  Presentation made by Panel Members
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