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Summary Report on Strategic Planning Symposium for the Charnley -Norwood H ouse

The following is a summary report on the Strategic Planning Symposium held on June 28, 2013
in Ocean Springs, Mississippi. This report includes a narrative about the event itself and the
presentations made by the distinguished Panel Membersinvited to provide advice onfuture
ownership, management and usefor the property. The appendix includes the agenda for the
Symposium, list of attendees,biographies of all Panel Membersand the hosts for the
Symposium, the PowerPoint presentation made by the Panel Members, and report credits. We
also include a CD containing sample documents including sample budgets, articles, photos and
plans. A list of the CD contents is in the Appendix at the end of this document.

Welcome anéhtroductions

The morning sesson of the Strategic Planning Symposium for the Charnley-Norwood House
began at 9:15AMatthe, EUa w" d w. z * 1 1 [ 1 imOddad Bpvinh& Kississip@® U1 U w
Kenneth H. P'Pool, Deputy State Historic Preservation Officer at the Mississippi Dep artment of
Archives and History was the organizer of the Symposium and served as host for the event.

, UBw/ z/ OOOwpPI OEOOI E wl Y ifdd Beiddpartof thisimpdriatt Sgnpésiud T 1 O
on the options for reuse, management and interpretation of the Charnley-Norwo od House.

, UBw/ z/ 6OO0wi PUUU wb I Magof) OdnkieuMoran aBdask2dxher Bo@ay a fawu

words. Mayor Moran welcomed Symposium participants. She noted that the Ocean Springs
"PUUOUPEW, UUIT UOwWPOwWUT T w, EVUA w" dheipuplit forithrek yeard OUT Uwl EU
now and wanted to make sure that all the participants had a chance to visit the museum during

lunch. She also expressed her interest in the future of theCharnley-Norwood House and said

that she would participate in most of the morning z UWEEUDPYDUDI Ub w

Brief history of theproperty

To familiarize participants with the Charnley-Norwood House,, U8 w/ z/ OOOwi EYI wEWEUD
of the property . John Tharpe and Dr. Emily Cooperman , both distinguished Panel Members,
have augmented this history.

Thel OUUI z Uwl B U U&dpringudt 1890EvBemn Podisuuiiiivan, the internationally

Orleans. At this pointin his career,he was in need ofa place torest, after completing the
Auditorium Building in Chicago . Introduced to the Mississippi coast by JamesCharnley,
Sullivan was taken in by the beauty of this place and three lots were purchased facing the beach
and the Gulf of Mexico. Sullivan, along wi th his protégé Frank Lloyd Wright, designed a house
for himself and a nearly identical one next-door (eas) for his friend JamesCharnley. The third
parcel (to the east) was purchased for Sullivan's brother Albert, but nothing was built there at
the time.
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Orientation

Both the Louis Sullivan and James Charnley "cottages" were teeshaped and Shingle Style Both
were very similar in design. The two cottageswere oriented with the base of the tee inland,
toward the north, and the bedrooms in the tee-cross facing the beach and gulf for the view, the
morning sun and the on-shore and offshore breezes. Both cottages hadfull width porches
providing needed shade and indoor/ outdoor flexibility.

On the interior, the walls and ceilings were finished in beau tiful curly pine bead board rather

than plaster. 31 1 WEOOEDOI EOQOwOx1 QwoObPYDPOT wESEWEDPODPOT wEUI EUw
open interiors. Matching stables (now lost) were designed and built for both Sullivan and

Charnley. The octagonal Charnley Guest Cottage was built a little later between the Charnley

and Sullivan cottages. The Charnley Guest Cottage still stands. At some point in the past, the

land was subdivided and a neighbor now owns this building . Gardens and paths surrounded

both building s.

Seminal works

The two houses that were built on the beach in Ocean Springgepresent key aspects of
2U000DPYEOZUwkPOUOOWD OE OU E b Tk rerhaihidgipioperty,) theECEdmiey O wi 1 001 U
Norwood House is also a rare example of a residential canmission by Sullivan . The two houses

were built with place-specific ideas of domestic spacethat connected the interior to the exterior.

Their indoor/outdoor connection was uncommon in that time period and pre-figured the key

importance of this idea in 20" century modern architecture .

The cottages were made ofbeautiful natural -materials both inside and out, and perfect for the
Gulf Coast. These two seminal cottages were an important residential application of Sullivan's
mantra "Form Ever Follows Function," and a very early lesson to young Wright from his mentor
about the importance of climate and orientation in all architectural design. One of the anchors
his entire ornamental design for a given building started and grew from a single concept. This
is an analogy for not only Sullivan's work and life but also Wright's work and philosophy

Like Wright's own home in Oak Park, lllinois built just the year before,this 1890 Ocean Springs
cottage is designed with understanding, and respect for nature in every regard. Later in life, as
Wright began to write, lecture and exhibit, he came tocall this E O O E IOrgdniai Architecture, 2
and it formed the basis of his philo sophy and architectural practice for his entire career.

Thus, thesetwo houses built on the beach in Ocean Springs Mississippi revolutionized
American architecture. They were conceived and designed by the two greatest 20" Century
architects in America, giving this one remaining property both national and international
significance.
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Primary designer

In his later years, Frank Lloyd Wright recognized the importance of these two buildings by

claiming responsibility for their design . In his autobiography , Wright claims that he designed

both houses on the beach in Ocean Springs# 1 Ux DUl w6 UPT T Uz UwUaxbPEEOOa wi RE
Sullivan, as the head of the office, would have generated the primary design (see the original

Site Plan sketch by Sullivan on the CD) and handed the plans over to Frank Lloyd Wright . As

an apprentice ® O w2 U O O b Ydadanly 28 @darks @dEWright would supply the  detail work .

6UPT T Uz Uwx hthedidgpwEUDBOOAD OPUI EWEOOOEEOUEUDOOwWPDPUT wl
@6 UDT T U fotSulivandiho remained the primary architect . Of the two buildings in

Ocean Springs, Sullivan stated that he liked CI EUOO1 a z U wl .\txteiend Ofihis lifeE 1 U U

Sullivan sent the plans for Ocean Springscottagesto Wright as a gift, from master to apprentice,

reflecting the collaboration that occurs in every architectural office to this day.

Sale to Norwood

In 1896, Charnley sold his house to a fellow Chicago lumberman, Frederick W. Norwood. A

major fire occurred at the Charnley Cottage in 1897, and Sullivan was involved in the rebuilding

for Mr. Norwood. Wright was no longer employed by Sullivan and was not involved in the

rebuilding . The housewas rebuiltwith 2 UOODYE Oz UWED UI EBatmemidor OOYI O OUOwE
modifications, including the use of the beautiful and dramatically grained curly pine bead

board on the interior. This melding of construction and decoration prefigured the approach of

such important modern architects as Mies van der Rohe. The house remained in private hands

until after it was heavily damaged by Hurrican e Katrina in 2005.

Damage by Hurricane Katrina

(OQwl YYkOw' UUUPEEOI w* E U toRdydandEseériQuelyOmEId B TETu ul" Ol OFUY E@I 7 Al
cottage The storm surge waves lifted the Charnley-Norwood House off its piers like a boa t and

it came back down a few feet to the north. The ridge beam broke, resulting in two attached

parts of the house. Thesewere deposited, very battered but in relatively intact condition , a few

feet away.

The Mississippi Department of Archives and History (MDAH)and UT 1T wET x EUUOI 60Uz Uw
preservation partners assssedthe Charnley housezs damage,along with hundreds of other

historic structures on the Mississippi Coast in the months after the storm. John Thorpe, one of

the Symposium Panel Memberswas one of the scores of volunteer architects that came to hegb

assess damae to historic structures that Fall and saw the Charnley-Norwood House then.

Volunteers and MDAH sta ff hunted and gathered thousands of pieces of the shattered and

scattered Charnley house which were stored in containers on the property. Stabilization work
undertaken by the Mississippi Department of Archiv es and History (MDAH) began in the

spring of 2008. The roof was lifted, realigned and secured on new foundations. Unfortunately,

the adjacent Louis Sullivan cottage was a complete and splintered loss.
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MDAH entered into a formal relationship with the Mississippi Department of Marine Resources
(MDMR) for the benefit of the Charnley-Norwood House, so that the property could be saved.
To prepare for the restoration, MDAH contracted with  John G. Waite AssociatesArchitects to
complete a comprehensive Historic Structure Report and Restoration M aster Plan for the
Charnley-Norwood complex. The Charnley-Norwood House was purchased from the last
private owner in October 2011 through a grant of $1,045,400 from the Coagal Impact Assistance
Program. In December 2011, theMDAH acceptedthe low bid of $998,000 submitted by a Biloxi
contractor J. O. Collins for restoration. The superb yearlong restoration project will be
completed in July 2013. No original furniture or decorative materials survive from the
Charnley-Norwood House.

An economic asset

The two agencies undertook this work b ecaus both believed that the Charnley-Norwood
House is a nationally and internationally important landmark.  Additionally , both agencies
believe that the Charnley-Norwood House is an educational and economic asset to the region

Tourism is the second larged service industry in Mississippi , and the house is a heritage

tourism asset to Gulf Coast, Ocean Springs and thestate as a whole Surveys have shown that

, PUUDPUUDPx xBDz Uwl DPUUOU a WE GdgesEtaltatirattion. xQuidra@id] wUi T wUUE
Heritage Tourists spend more money than other types of tourists, a total of $623 per person per

trip compar ed to only $457 per person per trip for other travelers as noted in
www.mississippiheritage.com/documents/MississippiCultureandHeritage -

WhyTouri smMatters.pdf

Before Hurricane Katrina, Heritage Tourism in Mississippi provided :

85,300 direct jobs
An annual payroll of $1.7 billion
$417.1 million in state tax revenues

Hpw DN

Total tourist and visitor expenditures of $5.7 billion

Protected forever

Today, the Charnley-Norw ood House is listed in the National Register of Historic Places,as a
contributing building in the Sullivan -Charnley Historic District, is a Mississippi landmark and
included in the Mi ssissippi Gulf Coast National Heritage Area, which is currently managed by
the Mississippi Department of Marine Resources.

Listing on the National Register of Historic Places is important because it is the official list of the

Nation's historic places worthy of preservation . Authorized by the National Historic
Preservation Act of 1966, the National Park Service's National Register of Historic Places is part
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of a national program to coordinate and support public and private efforts to identify, evaluate,
and protect America's historic and archeological resources. Seewww.nps.gov/nr/ .

The listing of the Charnley -Norwood House as a Mississippi Landmark is even more

impressive. According to the MDAH web site, a Permit Committee composed of the

Department director and professional staff in t he Department is Division of Historic

Preservation, reviews any proposed changes to these properties This process ensures that

Mississippi is historic, architectural, and cultural heritage is preserved for future generations.

4 OEIT UwUIT AntiguitOds lav, the)Mississippi Landmark designation is recorded in the deed

Ul EOUEUWOT wUOT 1T wExxUOxUPEUI weOUOUazUw" T EGEI Uaw" 01 U
The MDAH actively manages these easement agreementsTo learn more about easements see
www.nh.gov/nhdhr/programs/easements_about.htm#what

Current ownership

The two agencies agreed thatthe Charnley-Norwood property would be purchased by the Sate
of Mississippi, through the MDMR , and that the MDAH would secure funds torestore it. The
State of Mississippi is the current owner. They also agreed that MDMR would take over
Charnley-Norwood operations at the end of the restoration.

Originally, the MDMR intended to use the house in conjunction with Gulf Coast Nat ional
Heritage Area activities but the circumstancesthat permitt ed that have changed. The
restoration is now complete with landscaping yet to do . MDMR no longer has the funds to
maintain this property or pay for utilities, caretaker or security , and wishes to find another state
agency to take primary responsibility for the property.

Finding newmanagemenand use

11T EUEOI UUwOI wsitéatioh, zhe Gt&te)dd NMidsi€slppiinow owns this historic
treasure and it is now essential to find a way to use it for the educational and economic benefit
of the state. In government projects, it is not unusual to regroup in order to find solutions to a
changed situation. The purpose of the Symposium project was to explore options and
determine partners, funding, and programming for the future of the Charnley-Norwood House
without any hidden agenda, finger pointing, or criticism.

, UBw/ z/ OOOwUI E GEoveramekt @ EIEOE wE B EAGE Qi sdlEbanito a

problem have worked in the past. He shared the following story. In the early 1980s the state

faced a similar situation about initiating and maintaining the Mississippi Main Street Program.

Then, no one agency hadsufficient funding to make this happen. Multiple agencies pooled

their fu nds to get the program started and participated in the discussion that identified

Mississippi 2 UE U1 w4 OPYI UUPUazUw2 OEOOwW3 OPOw" 1 OUT UWwEVUWEwWUU
statewide program until its success permitted the program to stand on its own. Today itis a

successful city revitalization program.
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Potentialpartners

In the case of the CharnleyNorwood House, MDMR recognized their financial problems, and
had beenseeking partners by reaching out to Mississippi State University (MSU). , 2 4 z Uw
College of Architecture , Art & Design is exploring the possibly of using this structure for faculty
or scholar in residence, small meetings and public program use. Those kinds of uses make
sense for this property. The focus of the Symposium was to identify some u se or multiple uses
that fit the needs of the MSU Architecture School, as the potential manager, while still
permitting some public and visitor access during the year.

The City of Ocean Springs hasalso expressed interestin collaborating with the MSU

Architecture Schoolto use the house in conjunction with their successfulcultural heritage and

tourism prog rams. The work that the City and volunteers from Ocean Springs did to save the

, EUaw" Gw. z*1 11 1,wHetd &Iypgosium whsdeld, i8a good example of the

City  demonstrated abilities. The High School wasonthe, PUUDPUUDx xDw' TewW PUET 1 w3 U
Most Endangered Historic Places List at one point, and was incrementally rehabilitated

virtually room by room, over several years Funding was securedfrom the National Park

Serviceand the state of Mississippi, as well asthrough private donations. Now restored, t oday

theMary " 6w. z*1 111 w' BOWOOE QwdT WOV WUOUEUI zUwOOUUWEEUDYI
facilities.

Not atraditional house museum

Prior to the Symposium, it was discussedthat a traditional house museum was an unlikely use
for the Charnley-Norwood House primarily because the site has no original furniture.

However, the Panel pointed out that, unlike other landmark homes, it is doubtful that either of
thesetwo cottages had custom-designed or built furniture and accessories. They were probably
furnished with typical Southern wicker, plants, rugs, simple tables, etc.,which were available in
the area.

There is precedencefor presenting an empty, but architecturally significant historic house to
visitors. Drayton Hall , in South Carolina, is owned by the National Trust for Historic
Presavation and presented without furniture or collections. Its interpretation focus on the

E U b O Eddbifectute and family stories. Seewww.draytonhall.org/ . The Charnley-Norwood
Housez interpretation should be about the building as asartifact worthy of study. Regardless
of the existence ofperiod appropriate furniture, the house 7 significance lies in its plan,
geometry and materials, exterior/interior relationship , gardens and paths, and not its
furnishings .

Goals of th&ymposium
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The Symposium had two goals. The first goal was to invite a Panel of professionals to listen
and learn from the stakeholders. During the morning session, everyone present divided into
groups to discuss specific topics related to thefuture of the Charnley-Norwood House. Each
person picked a group/table topic that fit his or her field of expertise. All were asked to openly
explore options related to that topic--with no hidden agenda.

The second goalof the Symposium was to provide everyone with an opportunity to get to know
each otherfor the long term All Symposium participants were stakeholdersin some form, or
interested in the future of C harnley-Norwood House.

Symposium participants introduced themselve s along with their affiliations , and this list
appears asAppendix A at the end of this report.

DistinguishedPanel Members

, UB w/ z/ OO0 wlithe Gstiry@stied G&nel Mémbers. He noted that all Panel Members
are eminent scholars, preservationigs, historians and architects who are passionately concerned
about landmark properties and how they are used, interpreted and maintained.

Biographies were supplied for all Panel Membersand these are included in Appendix A . The
Panel Memberswere:

Dr. Emily T. Cooperman, a Philadelphia-based architectural and landscape historian and

historic preservation consultant has beenin practice for nearly twenty -five years. Dr.

Cooperman is the author of the National Historic Landmark Nomination for Frank Lloyd

6UPTT UzUwW31 OxOl w! 1 U7l w2l EOCOOwWPOwW$ O0ODPOUW/ EUOwW/ & ww#
interpretation of this important late work of F rank Lloyd Wright

John G.Thorpe is an award winning restoration architect whose firm in Oak Park , IL specializes
in planning, restoration and reuse of historically and architecturally significant properties. In

his 30 years of practice, Mr. Thorpe has provided planning and reuse studies for more than 60
Frank Lloyd Wright designed structures across the country. He is also vice president and
Advocacy Chair for the national Frank Lloyd Wright Building Conservancy organization.

Kenneth C. Turino T EVUwWOYT Uwt Ywal EUUz wl Bx1 UDT OET whbUT wi BPUUOL
writes, and consults on the future of historic houses from his home base in Boston MA. Mr.
Turino is the Manager of Community Engagement and Exhibitions at Historic New England,

the largest regional heritage organization in America . A current project is interpretive planning
for the Kennedy Compound in Hyann is Massachusetts.

Symposiunconsultant

, Ub w/ z/ OO O mdnlalAbh®ErtisE theeconsultant for this Symposium. He recalled that
Donna came to hisattention earlier this year, at the suggestion of John Stubbs, an assistant
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professor at the Tulane Stool of Architecture. John knew of Ms. Harris zresearch about reuse

of historic sites because he is a board member of the James Marston Fitch Charitabl@rust,

which awarded Ms. Harris the 2003 Mid-Career Fellowship to study reuse options for historic

house museums. This research turned into a bookNew Solutions for House Museums: Ensuring

OT 1T w+OOT w31 UQw/ Ul Ul U WHBUIE,dvicm@d publisbdd bybAEaMizalPrassthU UO U D E w
2007. Since thenMs. Harris has written articles, assisted with clients and spoken are more than

35 state and national conferences about finding new uses or users assure these important

landmarks are preserved over time. , U8 w/ z / OO OMsOHalid Haduidikes Clagely with

him to conceive this Symposium. He then turned the meeting over to Ms. Harris to explain the

OOUOPOT zUwET 1 OEES

Instructions toparticipants

Ms. Harris said she was delighted that so many participants were here to help today. In
planning the substance of this Symposium today, she said that she tried to come up with an
efficient way to get Symposium x E U U D E thoudht® &hd ideas to the Panel Membersas
quickly as possible. Shechoseto use topical round tables as ameansfor everyone interested in
the future of the Charnley-Norwood House , to be together, talking and thinking about the

I OUUI zUwi U0UU]I wbOWEWUUUUEUUUI EwbEa&®G

She noted thatthe Distinguished Panel Memberswould individually visit the six round tables,
to ask questions, and getx E U U b E Bewsaddagplations for the Charnley-Norwood

* O U Ufutgré) She noted thatPanel Memberswould ask many questions, but that it was
equally important to hear the thoughts of participants.

In addition, UT 1 wi R x OEDOI E w0 |aBdlallyBainésihe Bxecutive DiréciCof the
Mississippi Heritage Trust, (the person responsiblefor all the logistics, catering and organizing
of the event) would circulate among the round tables, asking questions and getting thoughts
from participants . As hosts, they would share thesethoughts with the Panel Memberswhen
they meet for lunch at noon.

Topicalroundtables

Ms. Harris explained that she wanted Symposium participants to choosea round table topic
that interests them. She also said thatSymposium participants were encouraged to visit several
tables throughout the morning to participate in those discussions. She also notedhat she
hoped that participants would be very candid in their remarks, and tell the Panel Members of
their major hopes and concerns.Ms. Harris noted that the round table discussionswere not
being recorded, and all comments would be anonymous.

She introduced Susan McClamrock and Amanda Lewi s, who would be taking notes during the

introductions and at the Panel presentation to capture the substance of what was s@id. Ms.
Harris again reiterated that no one would be directly quoted in the final summary report .
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Ms. Harris reviewed the six topics for discussion.

1. Use/shared use how will it actually work . physical infrastructure for use(s)

Planning/zoning for use/shared use(s)

3. Ownership and legal matters of transfer, partnerships for shared use. How
will the site be secured next month/

4. Long-term financial sustainability/ maintenance, need for a friends of
organization

5. Costs: budget for use and ongoing maintenance

6. Interpretation and tourism, partnerships

n

First stepstowardreuse

Ms. Harris noted that the assembled groupis just at the start of the reuse journey for the
Charnley-Norwood House. These topics represented the most pressing first steps to identify a
use or shared use for the property given the potential new management by the MSU
Architecture School and the general interest in the public to visit the property at times during
the year. Finally, she noted that the immediate security of the site was critical and that no one
had yet decided who would pay for this.

The second thing she hoped would happen from this Symposium, was that some good personal
relationships would form that would help implement some of the ideas from the Symposium,
and secure the property for the years to come.

She said thatround table discussions would continue until 1145AM with the Panel Members
and the hosts. At 11:45AM, everyone would reassembleso that any lingering questions could
be answered. She thanked everyone again forhis or her participation .

The Hosts and Panel Members spoke with participants until 11:45 AM at the various topical
round tables. All of the round tables were busy except number five: Costs: budget for use and
ongoing maintenance, where no one was interested in participating in that discussion.

Question and Answers

At 11:45 AM, Ms. Harris called everyone back to the meeting room. Shenoted that the
Symposium participants had just spent about two hours talking to each otherand with the
Panel Membersand hoped that everyone had made some new friends. The Charnley-Norwood
House would needl Y1 Ua OOI1 z Uwi | .0 ewhuestitht weve ladidd @ddut logistics

for the afternoon Panel presentation.

Lunch andinvitation to exploredowntown
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Ms. Harris introduced Lolly Barnes, the Executive Director of the Mississippi Heritage Trust, to
talk about the schedule for the next four hours and the options for shop ping and touring Ocean
Springs. Ms. Barnes explained that downtown Ocean Springs had a variety of shopping options
and that the visitor guides were available for those that wanted to walk a few blocks to town.
She also noted that the Ocean Springs Main Street program won the Great American Main
Street Award this year, a national achievement. She invited everyone to eata cateredlunch at
the Mary C and to come back to the Mary C. Auditorium at 4PM to hear the observations and
recommendations from our distinguished Panel.

The next secton of this report is the Panel presentation, which has been augmentedby Panel
Members to provide more detail.
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Panel Presentation ® O w, E U a aefe&ulturgl €enter Auditorium

Kenneth H. / z / Ona@lGdmed Symposium participants back to the final portion of the
Charnley-Norwood House Strategic Planning Symposium. He welcomed members of the
Ocean Springs Historic Preservation Commission in attendance as well asRowland Watts, a
member of the Board of Trustees of the Mississippi Department of Archives and History. The
public was invited to this portion of the Symposium, along with neighbors, City Council
members, Supervisors and other elected and appointed officials.

He introduced the presenting Panel Members who would speak about their observations and
recommendations for the Charnley-Norwood House. He provided some biographical detail, as
there were new people in attendance at the presentation Biographical information about each
Panel memberappears in the Appendix at the end of this report.

, UBw/ z/ 60OOwO O pléagedinith tadtuariolt @tkhis Jancluding Panel presentation
and recognized that the Panelhad only a few hours to pull together their comments and
thoughts. He also thanked all the Symposium participants for their generous comments to the
Panel Members. He noted that the Panel Memberswere sent copious reading materials in
advance of this visit, including the Historic Structures Report produced for the building, the
architectural finishes report, presentations about the history of the building, and other
materials.

He noted that the Panel Membershad also spent the previous afternoon touring Ocean Springs
and Biloxi to visit many of the other important cultural and heritage resources nearby. Panel
Members visited SchoonerPier;the Ohr-. z * 1 1 1 1 w, U U kitd G théNaritim@&dhed w
Seafood Industry Museum; Twelve Oaks, in Ocean Springs, which is owned by the Land Trust
for the Mississippi Coastal Plain; the Walter C. Anderson Museum of Art ; the Shearwater
Pottery; the University of Southern Mississippi Gulf Coast Research Lab and finally the
Charnley-Norwood House . After that visit, he noted that there was apicnic dinner for all tour
members at Fort Maurepas Park.

The quick driving tour was designed to familiarize the Panel Membersabout all the cultural
opportunities in Ocean Spring and what the Charnley-Norwood House could be asa visitor
destination amid the other cultural offerings in the area.

, UB w/ z/ OO0 wU Pdnébaudy thépbekeiters) IKénneth Turino spoke first. The
PowerPoint presentation, which accompanied their talk, can be seen inthe Appendix at the end
of this report.

Ken Turino said that the photos he saw of the Charnley-Norwood House prior to arriving in
Ocean Springs did not do the house justice. He offered his congratulations for all the effort
necessary to get to this point, and thanked the Mississippi Department of Mari ne Resources and
the Mississippi Department of Archives and History for a splendid restoration project.
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Mr. Turino remarked that t he Charnley-Norwood House is an amazing historic and
architectural resource. As part of the process of learning about the building, the Panel Members
read the Charnley-Norwood House Historic Structures Report and reams of other documents.
Yet, he noted, that when he first saw the building , he was floored, and noted that his jaw
dropped at first sight . He thanked everyone for his or her concern for the future of t his house.

Mr. Turino explained that the Panel presentation would be about what the Panel Members
heard from the Symposium participants during the round table sessions. He noted that Panel
Members listened to what participants had to say, and learned a great deal In this very brief
presentation, the Panel would make several recommendations about the future of the property.

John Thorpe then spoke at the podium, also expressinghis great admiration for the successful
restoration, and even surprise at the large size and quality of the house. In anticipation of
guestions about who designed these properties, Mr. Thor pe noted that master architect Louis
Sullivan created the concept and overall design with Frank Lloyd Wrigh t as his assistantand
draughtsman. Mr. Wright was 23 years old at the time that the JamesCharnley House was
designed. Mr. Thorpe said that he credits both Sullivan and Wright with its design , as master
and apprentice. Architectural offices still work this way today, and the design is a collaboration
between both men.

Mr. Thorpe noted that this is the first of only two preserved residences in which both famous
architects were designers, making it extremely important in the history of American
architecture. The other one is the 1891 James Charnleld ouse on Astor Street in Chicago, now
the national headquarters of the Society of Architectural Historians.

, UBw3T OUxT wOOUI EwUT EQweUDT T Uwbl OUwUOwWwPOUOwWPOwW+OUD
secord job as an architect. The next year Sullivan loaned Wright money to build his own

Shingle Style house, now the Frank Lloyd Wright Home and Studio on Chicago Avenue in Oak

Park IL. Wright worked for Sullivan as chief draughtsman from 1888 to 1893.

In 1890, Sullivan came to Ocean Springs with his friend James Charnley who he met in New
Orleans, while Sullivan was traveling after finishing work on the Auditorium Building in
Chicago. Sullivan purchased three building lots, on the beach in Ocean Springs. ne lot was
for him, seen on the left in the drawings on the slide. The middle lot was for his friend
Charnley, and a third lot was for his brother Albert Sullivan. The very valuable sketch in the
slide was made O O w2 U OO D Y E Oandishoivé dadh patél with thedinitials of the person
who would own the property as well asthe building footprint. There is only one of these
houses left, the Charnley-Norwoo d House in the center.

Mr. Thor pe believes that this sketch was given to Wright for him to cr eate finished drawings for

the Sullivan and Charnley Houses. Today this sketch is found in the Frank Lloyd Wright
Foundation Archives at Taliesin West in Scottsdale AZ. Sullivan sent this drawings to Wright
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at Taliesin in Wisconsin in the 19205 when Sullivan was dispersing his drawings at the end of
his career.

The vacation cottages in Ocean Springs that Sullivanand Wright designed were, indeed, very

different from most being constructed at the time. The rooms were organized around a central
EPDPUEUOEUDPOOWUXEET wpOUET wODPOI wlUT T wo Oresidencef, Gndib OUOE wWE
these spacedegin to flow into one -another, in an organic fashion that Wright would later

EIl UEUPE]l WEUW?EUI EOPOT wUOT 1 WEORG 2 w

2U000DPY E 0z UinuGrbad 8ptingdivdd very similar in plan and appearance to that of

"TEUOOI azUwi OUUI dww3T DU wUOD Bn frond $tepsobinis Bwnxndu€elindT UE x T w
.ETEQw2xUPOT UBww. OwlT 1T wEOGUUOOWOT i OwbUwUT T wi 060U wx
house. Mr. Thorpe said that the photos show that the two houses are almost identical. In 2005,

as noted above,the Charnley-Norwood House was lifted and broken in the storm surge from

Hurricane Katina. Its neighbor, the Louis Sullivan cottage did not survive the storm surge.

Norwood period

In 1896, the" T E Us3blditizeir cottage to another Chicago lumberman, Frederick Norwood.
- OUPOOE 7z Uwb 66U U O Eblig Bandsavdnill Qrid & lisé afif&il® 10 transport logs to a

shipping port in the early 20 t* century

When a fire destroyed the Norwood cottage in 1897, Norwood immediately reconstructed it
with only minor modifications. Since Sullivan was apparently spending more time in Ocean
Springs during the late -19" and early-20" centuries, it is believed that he oversaw the
reconstruction. 6 UDT T OwOIl | Uw2 thOQ&Y anH Wes kbtidvaveddidthe
reconstruction. Sullivan referred to the original plans for the rebuild including the original
Frank Lloyd Wright details . We know this house today as the Charnley-Norwood House.

Fred Norwood lived here for 14years. Heand with his partner Butterfield, fou nded a small
town nearby called Norfield, where they set up a large sawmill town . A photo of Norwood, the
man, appears in the top and at the bottom a photo of Norfield , MS. A train line spur in
Norwood could ship the yellow pine from Mississippi straight to Chicago in less than 24 hours

Slide 5 shows a hstoric photograph of the Charnley -Norwood House in context. Note the
garden. We learned about this photo from Jeff Rosenberg, from the Mississippi Department of
Archives and History who participated a s a historian in the salvage and restoration process of
the Charnley-Norwood House.
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Slide 6 shows a cetail of restored curly pine bead board paneling, a unique interior feature of
the Charnley-Norwood House. This paneling came from Norwood zz sawmill in 1897 but may
have duplicated the same in the original 1890 cottage.

Slide 7 shows historic photographs of the Charnley-Norwood House site. Note the circular
drive and the mature gardens.

Dr. Emily Cooperman reassertedthe key place the Charnley-Norwoo d House played in the
history of modern American architecture. She noted that the property was restored due to the
efforts to the Mississippi Department of Archives and History . It was acquired through grants
to the Mississippi Department of Marine Resources, using funds from the US Fish and Wildlife
Service.

Slide 8 shows the newly preserved Charnley-Norwood House in an image shot yesterday.

Dr. Cooperman noted that this building is a nationally significant work of design because it

embodies the intersection of Louis Sullivan EQE w®%UE O Ow+ O 0a E w6 UthéHouse UwWET UDI
tells us a greatdeal, about what Wright learned from Sullivan in terms of the approach to

geometry, the organization of spaces, the connections betweeninterior and exterior, and the

modernist approach to decoration and materials. This small house embodies all of these key

OOEI UOWPETI EUWEOEwWUI DOI OQUEIT Uw2 0éebtvrity®dkappisd © O1 wE U wE w
decoration. It also marks the point where we first see Wright, worki ng with Sullivan, connected

to the elaboration of basic geometric forms as the basis of design.

Dr. Cooperman also remarked that the Panel wasvery impressed that Ocean Springs issuch a
thrivi ng and historic arts community . She said there was extensie evidence of numerous
partnership opportunities in the region for the Charnley-Norwood House , since the developing
of strategic partnerships and collaborations for not -for-profits is crucial for success.

The Charnley-Norwood House is now state own ed, restored with public money. The future of
the Charnley-Norwood House presents num erous partnership opportunities. Dr. Cooperman
noted that determining the Charnley -Norwood House ownership/ma nagement structure was
owned. The Department of Marine Resources will turn the house over to the Mississippi State
University Architecture School , which we recommend to be the new manager of this state owed
property. MSU should wou Id work with the City of Ocean Springs and MDAH as their
principal partners towards using this site as an educational resource and visitor destination.

The transfer will be complicated and take time, but the Panel Membersbelieve that this move

will create a better opportunity for the prop erty to be sustainable in the future. While the

managementUl 1 OUwUOwWET wUI UUOI EWEEU]I EwOOwUOEdmay wEOOYI U
used programmed has not been completely determined. We do not yet have a complete idea of
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the kind of activities will occur on a day-to-day basis at the site This needs further discussion
between MSU and the other partners.

The City of Ocean Springs is interested in leading the day-to-day management, in partnership
with the MSU Architecture School. In addition, the MDAH, because they hold the easement on
the property should be highly involved in decision making for the future. The Panelthus
recommends that the MSU Architecture School be the new manager and work with the City of
Ocean Springs and the MDAH in the day-to-day management.

Dr. Cooperman explained that th e success of the CharnleyNorwood House rests on the
strength of the partnership formed for managing the site. During the Symposium, the Panel
identified many other potential partners to help in some way with the management, operations,
advisory roles for the property in the future . These partners are

Mississippi State University School of Architecture
City of Ocean Springs

Mississippi Department of Archives and History
Mississippi Heritage Trust

Mi ssissippi Gulf Coast National H eritage Area
Ocean Springs Museum of History

Ocean Springs Chamber of CommercéMain Street
Walter C. Anderson Museum of Art

Frank Lloyd Wright Building Conservancy

Frank Lloyd Wright Preservation Trust

National Park Service

And many others

=4 =4 =4 =4 -8 -8 -8 -a oa s s n

John Thorpe discussed the current zoning for the Charnley-Norwood House, which is R -1,
single family. The Panelsuggests that the zaning needs to be changed to public use. This
should not be difficul t to accomplish basedon the PanelMi O E | ddrvéisations with Mayor
Moran during the Symposium.

It was also noted that the MDAH holds perpetual conservation easements on the Charnley-
Norwood House, the Butera House (the former Charnley Guest Cottage), which is located next
door, and on the vacant Sweeney property to the north. To learn more about easements see
www.nh.gov/nhdhr/programs/easements_about.htm#what .

It is important for the future development of this property as an educational and interpretive
center that the managing organization knows its neighbors and their plans. As the site
stewards it is impo rtant to understand the planning and zoning of nearby parcels and how
these might change in the future. This would particularly apply to all the original parcels
owned and designed by Louis Sullivan, which include Butura, Charnley -Norwood, the
Sweeney property to the north and the Albert Sullivan parcel to the east.
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Dr. Cooperman said that Symposium participants identified a variety of suitable usesand
criteria for the Charnley -Norwood House . Panel Membersrecommend the following:

9 The house must be publicly accessible at least a few times a month or more often

9 The site is suitable fora very limited number of special eventseach year.

1 The garden, trees and landscape are an important part of the site,in addition to the
house itself. It is essential that the site/ground be studied in detail and to the same
standard to which the house has beenexamined thus far with the Historic Structure
Report. The Panel strongly recommends that a Historic Landscape Inventory and
Report be undertaken as soon as possike to guide future intervention and planning for
the site itself.

1 MSU or other universities can use the house and site for educational programs and
classes.

1 The house and the siteshould NOT be used for wedding rentals , political events or
similar occasiors. However, one or two signature fundraising events a year ¢ geared
towards raising endowment funds t might be acceptable to the neighbors.

1 We also do not encourage velvet ropes to be used in this property.

1 The Charnley-Norwood house should NOT be used asa traditional furnished historic
house museum (like nearby Beauport).

1 Guided and/or self -guided tours of the house are potential appropriate uses.

9 The rooms can be used fortemporary exhibitions, such as temporary Panels or pull -up
trade show banners for interpretive purposes . Other Ocean Springs museums could
have temporary exhibitions there as appropriate.

9 Display of a limited number of reproduction or period appropriate furnishings is
suitable for the Charnley-Norwood House , but for use, and not to be the basis of any
kind of museum collection . A selection of important historic photographs with minimal
captions can be hung on the interior in period frames to provide a major educational
opportunity for ALL uses and events . Other methods of interpretation can be employed.

9 Any period furnishings or accessorieghat are purchased and used for interpretation
Ul OUOEWEIT wE OOU D EdndidadilyweplEc®dd) x OUE E O1 2 w

Mr. Turino reiterated that use fl exible room use is essentialfor the future of this property and
that the building offered literally hundreds of possible future uses .

Panel Membersemphasized that it is wise to have a flexible interior, with flexible furniture, and
not to plan permanent interior uses that could negatively impact future multiple us es. Itis also
good practice to place a service building behind the house. This means that any caretaker or a
security desk, office, bookshop, maintenance shop or storage, should not be located within the
houseitself6 ww3 T UOUT T OU U wU I kingilasoedn jpdatedbe&nindtielaildng, né o
front or to the side of it. Thus, the Phased Master Plan(mentioned later) that the Panel
recommends being undertaken soon, should illustrate why it is important to look at the three
adjacent parcels for the original campus as potential locations for these service areas
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Dr. Cooperman explained that the ultimate goal of this effort is the financial sustainability for
the Charnley-Norwood House for the future. In order to achieve this, the Panelrecommends:

T

Create an endowment fund capable of generatingyearly funds to pay for day-to-day
maintenance and create a reserve for replacement fund to pay for new mechanical
systems at the end of their useful life, roof replacement when needed, and other
repairs/restoration that may be necessary in the future.

Obtain local and national sponsors (such as Lowes, Benjamin Mare, etc.) to support
yearly programming and general maintenance costs.Mr. Thorpe said that care is needed
to assure that neither the sponsors ror the public will assume in marketing, advertising,
or on the website for example, that sponsor-provided products have been used on the
property. Donor plagues are fine but Mr. Thorpe cautioned about offering any naming
rights.

Secure governmertal fundin g from the city, county, or state or private sources to pay for
landscape restoration reports, interpretive plans and other reports and to implement
these reports in the future.

Establish asubsidiary 501c3nonprofit ? %U D bf®yiwate sector fundraising
organization to help raise both endowment funds and operating funds on a yearly basis
Some Friends of groups also serve as planners, implementers and hospitality for special
events

Until that organization is established, the Mississippi Heritage Trust could ser ve as a
fiduciary for any funds raised by creating a separate line item account for the Charnley-
Norwood House, and take on other "Friends of" roles.

Dr. Cooperman continued her discussion about the future use of the Charnley-Norwood House .
The Panelis recommending that the use focus on bothinterpretation and education.

T

Mississippi State University Architecture School should use the houseor an adjacent
building behind as an architectural research laband for lectures or programs associated
with it s Gulf Coast Design Studio.

Other MSU departments can use the house for historical research and develop narratives
that connect to stories of community history, relating this history to the region and the
nation.

All entities involved should conduct furth er research on the Charnley-Norwood House
itself, its architectural heritage, significance, and the families associated with the
building .

The site can serve as a additional or satellite location for the Ocean Springs Museum of
History.

The Charnley-Norwood House is suitable for presenting tradition al building method
workshops.

The grounds can provide an idyllic setting for plein air painting or other art classesand
reinforce the other cultural organizations and tourism efforts in the area by using the
property for artistic pursuits.
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A good sample of a simple interpretive panel can be seenin this link and another in the CD that
accompanies this report. www.historicnewengland.org/collections -archives-exhibitions/online -
exhibitions/PresMovement/exhibition -Panel s-for-the-preservation-movement-then-and-now

Mr. Turino identified o ther planning reports are needed in the future to fully understand the
property so that it could reach its obvious potential. All of these recommendations are building
blocks for creating of an educational venue or tourism destination. These reports should be
done in the right order and by the right people to be effective . Sofar, top-notch consultants
completed all the planning reports that the Panelreviewed. ThePanelrecommends the
following next steps, which are not yet funded.

Further strategic planning is needed in order to establish a mission statement and a vision
statement for the Charnley-Norwood House . These documents detail how the future will be
implemented. He also noted that phased plansfor further development of the property are
needed about the building and grounds . He said it was important to develop a timeline for
create the following documents in the form of a matrix .

1. A Businessor ManagementPlan that describes the governance of the building including
the partnership between the various entities interested in the day to day management of
the property and how the partnership would actually work

2. A Strategic Plan to describe future growth over five years, in conjunction with the
phased Adaptive Use Master Plan (noted below).

3. A Cultural Landscape Inventory Report for the grounds. The landscape deserves
special treatment, as the garden is an important part of the site.

4. An Interpretation Plan to identify the stories to betold EE QU U wUT 1T wEUDOEDOT 7z Uwl
architecture and the people that lived there.

5. Afull pr operty Adaptive -Use Master Planincluding physical and financial phases This
would detail any possible expansion unto the three adjacent parcels that comprised the
original land purchase by Sullivan in 1890.

Dr. Cooperman noted that more discussion is needed regarding the importance of a
professionally done Cultural Landscape Report, which will help with future interpretation of
the grounds.

John Thorpe suggested that the phased Adaptive Use Master Plan is very important. By

2D 0OUI Ux Ul pEadPareldembérgate referring to interpretation pr ograms that do not
necessarilyinclude a tour of the physical property. The interpretation could be via a self
guided brochure, a robust and informational website (with a v irtual tour of the building and
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grounds that can be studied from everywhere , pamphlets, books or smart phone applications
etc.) Here is an example of avery comprehensive interpretive plan.
www.nps.gov/long/parkmgmt/upload/Longfellow%20Comprehensive%20Interpretive%20Plan.

pdf

Dr. Cooperman said the Panelis also recommending that a dedicated, paid professional staff
member be identified to help guid e the future development of the Charnley-Norwood House.

In other words, professional staff must be hired whose time is not shared with other
organizations or entities. A Board of Directors must be appointed for governance purposes. An
Advis ory Committee comprised of historians, architects, and similar academic professionals
should be appointed to help with use andinterpretive content purposes. A subsidiary Friends
group should be established for fundraising , development, special event and hospitality
opportunities.

, UB w/ z/ OO O DdnfalAbh®MErtisE theconsultant for this Symposium to wrap up the

Panel presentation. He noted that she literally wrote the book about reuse of historic house

museums from her grant funded researchfor New Solutiors for House Museums: Ensuring the

+ 00T w31 UOw/ Ul Ul UY E Ub OO0 uwbithwaspibliseed ByAkaMitaPreds BUDE w' OUU
2007. Ms. Harris and Panel Memberstook questions from the audience at the conclusion of the

| E Olpfagettation.

Question anl Answers
Q. Do you have an estimated time frame for all of this to come about?

A. Ms. Harris noted that d evelopment of this project depends on the speed with which the
partnership between MDR and MSU is established. This is a critical first step so that the
management change can be made in a reasonable time table.

Q. Where is the day-to-day operating revenue stream?

A. Mr. Turino noted that we could not say at this point, without knowing what the program

will be. The City of Ocean Springs will c ommit some resources.Mr. Turino stated that the next

step isto develop an operating budget, butwl WEE Oz OwUEa wbkbT EQwUT ktun@x1 UEUD O
sample budgets, and these will be given to Ms. Harris for the final report. Mr. Thorpe stated

that visitation is a source of income, as well as events and grants. It can be compared to other

Wright properties whose visitation ranges from 1,000 to 140,000 per year. Another way to earn

revenue is to sell materials, such as books, reproductions, cards etc

Mr. Thorpe noted that a key question is what the project leaders cansupply to the ongoing

operating budget. He noted that Panel Membersdid not have time to delve in to these issues, as
the Symposium was only a day. He also questioned what kind of fundraising goals would be
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suitable for this community . Both of these are unknown at this point. Mr. Turino said he would
do likewise.

Q. Is it necessaryto rezone the Charnley-Norwood House property?

A. Ms. Harris noted that the zoning would depeOE wOOwUT T wxUOx1 UUaz UwdOpPOI UUIT

Q. woOi PTTEOUWUUEUIT EwUI E frivadyi ehsurede OUT Ewi | Uwi EODPOaz U
A. Ms. Harris said that she would recommend that the neighbors be included on the

stakeholder list in the final report. Roland Weeks, board of trustees of MDAH, stated that he
understood the privacy concerns. He lives near the site of the new stadium.

He thanked everyone for their work and participation, particularly Ken/ z / OOOOwbk T OQwi E U WE «
terrific job.
, UBw/ z/ OOOwxUOYPET EwUOT 1T wi 660060pDOT WEODOEOUEDOT wuI OE

We have a national treasure in OceanSprings. This site demonstrates the importance of
architecture and how architecture affects our lives. The Charnley-Norw ood House will be
important for heritage tourism in the region. It will take many partners to make this work.
Thank you all for your interest, support and faith.

He then invited all attendees to come to the Charnley-Norwood House for dinner on the lawn,
which concluded the Strategic Planning Symposium.
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G. Report Credits.

Draft CharnleyNorwood House Summary Report Strategic Plann8ygnposium page23, Heritage Consulting Inc.



A. PowerPoint Presentation made by Panel Members
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Charnley-Norwood House
Strategic Planning Symposium
June 28, 2013

Summary Chronology

* 1890

— Louis Sullivan arrives in Ocean Springs with James
Charnley.

— They purchase lots and Sullivan designs houses for
him and his friend.

* Frank Lloyd Wright, working in Sullivan’s office,
collaborates as apprentice on design
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Sullivan House

Summary Chronology

% 1895

— Charnleys sell their cottage to lumber merchant
Frederick Norwood.

* 1897
— Charnley/Norwood cottage destroyed by fire
— Immediately rebuilt by owner

— Sullivan made minor improvements to the design
during the rebuilding

Charnley Norwoo

se Symposium, June

13
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Norfield, Mississippi
Charnley Norwood House Symposium, lune 2
28, 2013
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Charnley Norwood House Symposium, June
28, 2013
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