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How many are managed?
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• Only 12.5%  
professionally 
managed

• Others some kind of 
volunteer 
organization

• Some downtowns are 
not managed at all 
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1. West Chester  PA
2. Princeton NJ 
(Palmer Square)
3. Media PA
4. Haddonfield NJ
5. Downingtown PA

6. Collingswood NJ
7. Doylestown PA
8. Kennett Square PA
9. Bryn Mawr PA
10. Bordentown NJ

Top Ten DVRPC towns 

Presenter
Presentation Notes

All of these are very mature downtown revitalization efforts—these people have worked hard sometimes for decades to make their downtown thrive 

Not all of these are the highest income groups either,  45K median income in Collingswood, and Bordentown
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Types of 
management  
entities & 
funding 
sources
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1. Business Association
2. Merchants Association
3. Chamber of Commerce
4. Main Street
5. Single property owner/CRM
6. Community Dev Corp.
7. Retail recruiter 
8. Enterprise zone 
9. Local government 

department
10.Business Improvement 

Districts/SSA/SID 
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BIDs
• West Chester  PA (MS)
• Palmyra NJ
• Haddon Township NJ
• Princeton NJ (Palmer 

Square)
• Haddonfield NJ
• Collingswood NJ
• Ardmore PA (MS)

Main Street 
• Ambler PA
• Soudertown/Telford 

PA
• Hatboro PA
• Woodbury NJ
• Mt. Holly NJ
• Maple Shade NJ
• Burlington NJ

How are they managed? 

Presenter
Presentation Notes
The ones in BOLD ARE THE TOP TEN TOWNS, THE ONES IN RED HAVE OUT OF THE ORDINARY MANAGEMENT STRUCTURES

All of these are very mature downtown revitalization efforts—these people have worked hard sometimes for decades to make their downtown thrive  

Not all of these are the highest income groups either,  45K median income in Collingswood, and Bordentown

Main Street towns are:  West Chester PA—also a BID, Amber, etc.  However Most of the NJ towns have a part time manager or are now have NO manager and working with  all volunteers. 

There are several others I would add to this list if it was me preparing it
Moorestown Township NJ
Mt. Holly Township
Radnor 
Ambler
Ardmore
Narberth
Souder town/Telford

There are others too 
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Biz/Merchant Association

• Media PA
• Mullica Hill NJ
• Bordentown NJ
• Kennett Square NJ

• Downingtown PA
• Bryn Mawr PA
• Doylestown PA
• Princeton (non Palmer 

Square 

How are they managed? 

Presenter
Presentation Notes

All of these are very mature downtown revitalization efforts—these people have worked hard sometimes for decades to make their downtown thrive 

I found this very interesting actually. I know these are high quality towns I have visited and shopped in them. 

Does this mean that you have to have staff to have a really great downtown, obviously no.

But DVRPC says that the top indicator of a quality downtown is being managed
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Volunteers vs paid staff
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Presenter
Presentation Notes
Most downtown revitalization efforts have to start somewhere

Downtown revitalization starts with one person, or a small group that what to see change
Chambers and Business associations can organize merchants, but it is best if the merchants themselves WANT IT
Merchants and property owners begin to work with local government
All begin to understand the local market /demographics
Visit and understand what other effective downtowns are doing
Understand what your want your downtown to be, and if there are the key people to make something happen 
Decide what organizational model makes the most sense for you
From this analysis, it is obvious that really good downtowns don’t always have paid staff
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More Effective Volunteer 
Organizations 

Presenter
Presentation Notes
Do some projects together and address key issues in town—something that is achievable, organize and implement, do another one

Ten Simple Things to Do to get started
Add some new trash cans if litter is an issue
host a new holiday event, festival or improve an existing one
Start a downtown Facebook page, or an  e newsletter, gather email addresses 
host some workshops for merchants to train them to be better business people—QuickBooks, social media, customer service
Go visit other downtowns as a group, report back on other trips, do a town swap day 
Organize a clean up day 
Talk to your City council members, city staff, economic  development/planning department about managing downtown
Talk to local police captain about safety issues if there are safety issues downtown 
Talk to the chamber if there is one, talk to the local or regional economic development organization for help
Make change visible, ribbon cuttings, press photos of clean ups press releases—show the public that something is happening
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at do the managers actually do?
• Serve the board and downtown 

stakeholders 
• Create events for shoppers
• Retain and recruit businesses
• Take action: 

Clean/Safe/Attractive
• Promote a unified district 
• Understand the market 
• Work with government to 

address larger issues 
• Raise money for projects

at do downtown staff actually do?What does the staff do?
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Getting started: Costs ? 

Presenter
Presentation Notes
All volunteer?  A few hundred dollars, contributed by the merchants themselves for specific projects

To Hire staff? To start at CDC/Main Street/merchants association  minimum 40-75K

How come so much?—some but not everything can be donated

Start up—incorporation, bylaws, tax status, domain names
Staff full or part time from 25 to 65K
Rent, utilities, furniture 
Phone, internet, cell phone
Computer, hardware software, website, 
Accounting, audit, bookkeeping
Committee activities/ event costs. Printing etc. 
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Public private partnership 
essential 

Presenter
Presentation Notes
Everyone other than Palmer Square has many property owners—downtown is not a mall—where the property owner controls when you are open, what your sign looks like and what your rent is.

Downtowns have scores or hundreds of owners

Getting them organized is the first part,

But government MUST play a part

Finally the residents and customers must participate, as volunteers, or as paid supporters to make this work.

Takes 3 legged stool—merchants/property owners, customers and local government for quality downtowns to work.
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Contact me!

Donna Ann Harris
donna@heritageconsultinginc.com

422 South Camac Street
Philadelphia, PA 19147

215 546 1988
www.heritageconsutlinginc.com
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